At the Table with Tony Episode 9 Colin Mutchler

Penelope North:

Welcome to At the Table with Tony, a podcast where we get to sit down with Tony Brown, Professor
Emeritus at the Sanford School of Public Policy at Duke University and his friends and former students.
This podcast is meant to be a breath of fresh air, a chance to break away from the stress of everyday life
and reflect on ideas that help you make better decisions. It's also about connection, sparking
conversation among Tony's community, and creating a space to reflect together. And at the heart of it
all, it's a way to nurture a deeper relationship with Tony, which is a big part of making 2025 a good year
for him. The central ideas of this podcast are rooted in two principles that Tony has lived by and taught
in his classroom at Duke. First from Socrates, "That the unexamined life is not worth living." And second,
from Tony's leadership model, "That when we focus on creating benefits for others, we also strengthen
our own identity, agency, and sense of purpose."

My name is Penelope North. I'm the host and producer of this podcast and a senior at Duke University,
and I'm excited to sit today at the table with Tony and his former student, Colin Mutchler. Before we
start, if you've listened to our previous episodes, you know that Tony is facing some health challenges
and since he's shared the news with his thousands of former students and friends, he's been getting a
lot of messages like this one. "Dear Tony, this week by chance, | read the alumni newsletter and | saw
the article about your podcast. | feel its kismet that I'm working on a book chapter focused on my
leadership map when you're working on this incredible podcast project. | also learned from the
newsletter that you're facing health challenges, and I'm very sorry to hear it. | hope you know that you
have an army of people behind you who respect you greatly and who wish you all good things."

"I, like so many students who had the privilege of taking your classes, have kept your teachings close to
my heart. You helped open up a new world to us. One of the great accomplishments of my career has
been the honor of being called an empathetic, strong, and ethical leader by people who I've worked
with, and | can say with absolute certainty that taking your leadership development class my senior year
set me on a path to earn that designation. | will forever be grateful to you for that. With gratitude."

Today, we'll talk about remembering with Tony and Colin. Colin is a producer and entrepreneur who has
worked at the intersection of technology, arts, and social change for 25 years, helping people and
communities tell their own stories and be heard. In his early career, Colin helped pioneer digital
storytelling for civic engagement, building the first national online youth media platform, and co-hosting
conferences that brought together digital rights activists, policy makers, and artists to reimagine media's
role in society. He then led global marketing campaigns at the award-winning digital agency RGA before
founding his own company, Louder, which was a crowdfunded media buying platform that helped
activists and artists expand their networks by the millions, which eventually got acquired by change.org
in 2015. He's currently advising and producing several public interest initiatives that engage
communities around art and technology, and most recently produced a film with Duke Center for
Documentary studies about the impact and legacy of one seminar on five former Duke students.
Welcome everybody to the table.

Colin Mutchler:

Thanks for having us.

Tony Brown:

Yeah. Just a quick comment about the portion of the letter that you read. If you are dealing with cancer,
that kind of letter that references something that happened way back in my class that's still a value is
priceless. You can't have a bad day when you get a letter like that in the mail, so I'm grateful for it.

Page 1 of 15



At the Table with Tony Episode 9 Colin Mutchler

Penelope North:

All right. Do you want to dive in, Tony, do you want to start?

Tony Brown:

Well, so we saw each other on a regular basis before COVID when | was coming out to San Francisco at
least twice a year. Why do you think we're friends?

Colin Mutchler:

Yeah, | mean it started | think in the course, and similar to what that letter said, | think the way |
remember the class is you challenged me to think about and try to be clear about what | was going to be
and who | am, what my values are, and what I'm going to be in the world. That was a challenging topic
and a very meaningful one. And then you continue to invite and make invitations, which | said yes to,
and | think you also demonstrated in your class the way you are. You're relatively vulnerable and open
about your own journey on that front. So it opens up an intimacy that I'm similar and | felt willing to
have a similar vulnerability with you. And so | feel like that's why we were friends. | mean it's basically
like that's the conversation. It's a meaningful relationship because that's the topic.

Tony Brown:

Yeah, that's it. So being identified as challenging, | take as a real compliment.

Colin Mutchler:
Definitely.

Tony Brown:

Which would make me a terrible mentor because that's too passive for me. | mean, | want to be a co-
creator, | want to be somebody that contributes to something that generates some actions.

Colin Mutchler:

Agreed. Yeah. | think in my own family, my mother and my father, my mom was more nurturing. My dad
was a little more challenging, so there was parts of my father in you, but you're not my father. There's
no baggage with you. You're a professor and it's all just interesting challenge.

Tony Brown:

| can have conversations that parents can't have.

Colin Mutchler:

Right, exactly. When you're in college, it's an intense moment. Who am | going to be in the world?
What's my career? These are deep existential questions in that moment and so | felt a certain
kindredness with you because you were there in those early moments when | was first thinking about
those things.

Tony Brown:

Yeah, nudging you to create your own path.
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Colin Mutchler:

Right. Right. My father actually at the time when | was graduating, | remember really pushing me to just
take the consulting job. | would've been a fine consultant and he was like, "Colin, you could do
something great after that. Just take the..." But | think it's true that that's not who | am and | have
continued to pave my own way and to be entrepreneurial and creative in the way | have and it's well-
prepared me for the moment we're in right now. | mean where the economy and culture are right now
is a time of massive uncertainty where stability is not as easy to come by.

Tony Brown:

So were you relatively the same person you are now when you came to Duke?

Colin Mutchler:

Yeah, | think the way | kind of narrativized my Duke story was my freshman year, | had a great time, did
rush a few fraternities. | ended up joining a co-ed selective house, but the whole like, it was just weird
and | did feel not fully part of the mainstream dominant culture. | studied abroad my junior year in
Bolivia and that was transformative because that was a whole different thing. | left Duke, | left
Cambridge. There was no basketball season that year for me and | went to a country that nobody cared
about Duke University or anything that was happening here and | came back having so much more
clarity about my own privilege and opportunity compared to people in the rest of the world.

| learned about the history and culture of Bolivia, which is like 70% indigenous. It was just like, | learned,
| looked back at our country and asked different kinds of questions about our history and | had so much
more purpose. Senior year was when | took your course, | took that documentary of photography
course, | took a poetry course that year. | was just like, enough playing around. What do | actually want
to learn and do? It was a totally different orientation after | came back from study abroad. So definitely
my senior year | found a lot more meaning in my Duke experience where | felt more confident just to do
what | wanted to do versus trying to fit in to whatever the dominant Duke stuff was.

Tony Brown:

So what was your first job after Duke?

Colin Mutchler:

My very first job, | went home, | was very confused and the first job | ended up taking was actually in a
school in East Harlem. As | graduated Duke, | became more racially conscious. | didn't really proactively
seek out a difference. | was a nice guy and everything, but | didn't really proactively seek it out. It wasn't
until that senior year where | started noticing that |, and then | went home and | lived right in New York
City and | knew a principal who needed a person to be the media center guy at a school. And so | taught
for a year in a public school in East Harlem Elementary School. It was really hard. | was like, if | stay here,
I'm going to take on the New York City public education system. I'm not sure that's the institution | want
to take on.

And so | did leave and | found myself in youth media. So it was more like training young people to tell
their own stories through media. And | was an early believer in the internet. | felt like the internet was
our best chance to transform society, particularly through storytelling and media, which was what | saw.
That was where | found, | thought | could do something there. And so that was my first world | was in.
My first state of my career was in nonprofit youth media, which was people telling their own stories,
young people.
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Tony Brown:

So this is an on-ramp to getting my head around what this word remembering means to you. So if you
were apply the concept of remembering to this first chapter after Duke, what would that look like and
what would you draw from it and why would we bother thinking about that?

Colin Mutchler:

About remembering. | think | always used to think about remembering as the opposite of forgetting.
People think about, it's like recalling a memory. But | think actually more recently | was exposed to a
definition that's more like the opposite of dismembering. It's actually reuniting with something or
reuniting with a whole. And so in the context of this, reflecting back on that time, my Duke experience,
post Duke, it's trying to actually just reunite with who | was at that period, what the challenges | was
faced, what | was inspired by, because I'm that too. My whole self includes that. I'm not just here right
now, I'm also still there. When you're fully present, | feel like all of your life experiences are there too.
Your wisdom that comes from all these other experiences, the people who you been with, the places
you've been. So | think that's what I, | don't know. And why does it matter? | think it matters because it
help people feel more grounded in who they are and more confident and stable and rooted in a place in
your life.

Tony Brown:

Yeah. So what it speaks to me as, because | tell people my story is | never had a career plan. | could only
talk about my career retrospectively.

Colin Mutchler:
Yeah.

Tony Brown:

And what you do is you jump into an opportunity and you love it or hate it, but you make meaning out
of it and you go to another one, go to another one. And | would typically say you're losing an
opportunity if you don't pause and learn from that experience.

Colin Mutchler:
Agreed.

Tony Brown:

| think by using the word remembering, you're also saying it's not one and done when you leave that
job.

Colin Mutchler:
Absolutely. | agree.

Tony Brown:
Is that right?

Colin Mutchler:
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Yeah, 100%. | mean, at every career shift I've made, I've done and I've been journaling my whole life. It's
taking that moment to reflect on the current experience is so critical.

Tony Brown:

As it fits with the past experience.

Colin Mutchler:

Absolutely. It's both. Any of your kind of career phase, there's multiple parts of it. You learn about the
content of the work, the industry, the field, that kind of thing. You also learn the role that you played,
where you found enjoyment or where you're particularly gifted or strong, where you found challenges
and weakness. And the longer you are with yourself and in organizations or doing various work, you
come to see like, oh yeah. And some people get lucky and they find a perfect fit very early in their
career. And some people it takes their entire life to find-

Tony Brown:

Sure.

Colin Mutchler:

Something that is that fit, a vocation or of your skills and talents and purpose with an actual job and
market value.

Tony Brown:

Yeah. My vocation has been staged and | keep honing it, but | did pivot, but you just keep honing it to
make it more real. So what do you say, because Penelope, you were an engineering major.

Penelope North:

| still am. | haven't graduated yet.

Tony Brown:

Going into consulting, right?

Penelope North:

| am going into consulting.

Tony Brown:

So this kind of mindset, com sci majors, economics majors, pre-med majors-

Penelope North:
Yeah.

Tony Brown:

What do we say to them about the opportunity for human personal development if they adapt, focus a
little bit in this way?
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Colin Mutchler:

Yeah, | mean, honestly at this particular moment in my life, | understand the choice more. So even
though | made a different choice, I've had times been like, you know what? It's not necessarily a bad
choice to go down that path.

Tony Brown:
No.

Colin Mutchler:

| think the main thing that | reflect on is | had so much stress in that first choice of what | was going to do
for my first career as if it mattered, it mattered so much and it matters some, but also it doesn't matter
as much as you think. You can evolve your time. | think my main advice is to not get caught in a lifestyle
that can only survive with a certain kind of job. Think about that you will eventually evolve past this job
and | think that at the end of the day, what you do during the day when you go to work is a piece of your
life, but it's not actually the main part of your life. | think in our current times in America especially, our
identities are so wrapped up in our career, that we really think it's our primary identity. And | think
when you're young and you went to Duke University. It's a great school, like you got to use it and have a
great career.

But as, | mean Tony could speak to this better than | can, but | think the older you get, the more you
realize that's the booby prize. That's not actually real. What's real is your relationships with the people
you love, your friendships and the meaning of the difference that you make that you know, you see the
difference that you make. Those are the things that you look back on. But | think I also have to say that
surviving in the market, in this system that we live in is not easy. People that have taken the path I've
taken like social entrepreneurs, artists, it's a struggle out there.

Nobody's getting paid. It's really hard to make it work unless you have wealth in your family and you can
survive it or you can find the right supporters of your work that really see the value of it and will fund it
and support it, but it's still worth it in the end. | mean at the end, like | said, what matters is the
difference you make and the experience of feeling proud of the life that you live. But | do want to call
that out. The economic challenge is there, it's real.

Tony Brown:

So how does calibrating all of this with your competencies and values fit? For example, we've been
fortunate, we've never worried about money. We were thrifty so, but being clear about the meaning of
money is important and I've realized that I've never been a natural moneymaker.

Colin Mutchler:
Yeah.

Tony Brown:

| don't care about stocks and bonds. | don't.

Colin Mutchler:
Right. Right.
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Tony Brown:

Whatever | buy goes down. Right. Job wise, I've never been driven by money.

Colin Mutchler:

Yeah. Yeah. | mean, it took me a while to get there. | think actually through my experience of running my
own company was where | came to the conclusion that I'm actually not a business leader because I'm
similar to you Tony. I'm like, I'm just not motivated to make money. That's not what's driving me. So the
best entrepreneurs that are true growth people that make a lot of money for their investors really are
motivated by that.

Tony Brown:
Right.

Colin Mutchler:

And | was not. And | think in hindsight it might've been a mistake. | probably should have made my
company a nonprofit. It was really an opportunity to improve the world. It was like a social service idea,
innovative idea that could've benefited many, but it wasn't going to be a great business.

Tony Brown:
Right.

Colin Mutchler:

And | think | tried to pretend that | could be this middle zone person. So anyway, that's one answer, is |
think I'm not pretending that anymore. | just know that myself well enough to be like | am actually
motivated by social purpose and impact. That's where I'm strong, that's where | can shine, that's where |
can make the most impact. And that's probably the role that | should play in some form. But | think
where I've struggled a bit and | still am learning, is around the actual tactical role. Right. | mean, | think
the roles I've played have always been some version of producer, product leader. It's like a team
motivator to accomplish a goal and solve problems for somebody.

And that's similar, but | think I've also been a musician and a host. | think my true, but I'm amazing.
What | love doing is just hosting conversations, whether it's on this kind of or in real life, like being the
host of a gathering. And I've done some of this more recently because I'm old enough where I'm like, |
just need to do the thing I'm supposed to do. But | think it takes the years of practice and | think that
does take risks. You talked about risk. Going after something that's undefined that nobody's really done
in the same way. | remember growing up in New Jersey and New York, people look at me and you're
like, good luck with that dude. That sounds like there's a risk in that.

Tony Brown:

Well, plus you have children. Is this correct?

Colin Mutchler:

Right. And so | think in this life phase, it does land differently. | think my wife and | are both similar in
some respects. | think she's probably a little bit more slightly better relationship to money | would say
than | do. But still, we've both made entrepreneurial decisions. We've always been on parallel roles
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within a similar world. When | was an entrepreneur in kind of social impact technology, she was on the
philanthropic side of social impact technology as an investor. And she had raised money from Angels
and reinvested into kind of civic and political technology and media companies. But since we moved in
the pandemic, we ended up leaving the Bay Area and moving up in a rural place about two hours North.
And the pandemic of course, | mean for many people was a kind of interesting moment, that early
moment where people were at home suddenly and they were walking outside more and reconnecting
with nature.

And we had that experience and with children, just being present with the kids and being in their lives in
real life and reconnecting with the actual natural environment around us. I've always cared about that
kind of thing in theory, but it was suddenly practical. And so both of us have made bold moves in the
pandemic. She ended up leaving her role of over a decade in the kind of more investment space, ended
up writing a book about attention and it was totally different. And it's taken a while to merge those
worlds back.

When you make a bold move, it's almost too distant from your recent experience. And | think I've a
similar thing with my relationship to technology. I've been working in technology for the last 10 years
and technology is a good industry to be in and | don't like technology right now. | don't really want to be
hanging out and making more things on screens and it's just like it's not working for myself and my life
and | think for a lot of people. So | feel a struggle with how do | leverage my experience and wisdom and
knowledge around technology but not be contributing to the problem of technology.

Penelope North:

In the current moment that you're in with like, in the struggle of how you want to be a part of the
technology space right now, what does that dialogue look like for you in terms of how you're getting
yourself through it? And maybe, | mean, not that you have to know, but what are the next five, 10 years
look like in your head in terms of what the right decision might be? If you know what you're supposed to
do quote, unquote, how are you going to get there if it's not what you're already doing?

Colin Mutchler:

Well, | think what I've started doing recently that is where my center is, is bringing people together. And
it's not anti-technology, but it's about bringing people together to have shared conversations about, and
in my case it's a very local in our community or just different communities with the Center for
Documentary studies work for example. It's a community, that community. In terms of the actual
technology, I'm still using technology but managing it better in my own life. | mean | think a lot of us
struggle with that, but it's like don't touch my phone after putting the kids to sleep until | drop them off
at school. | don't do it all the time, but if | do that, the quality of my life goes up significantly. With my
kids, my kids are still nine and six, so they play some Minecraft and other things. But | think compared to
probably most kids, they don't really use technology that much.

We play around outside all the time. They are active outdoor people and that's good. With all the new
tools, it's been insane what's happening in the last few years with all the Al tools. The question | ask
myself and our community is how might these new tools be used to deepen connection between people
and the natural world? But | do think there is, it's not going away. | remember writing in, my first writing
course that freshman year course, | don't know if you guys still have it. The title of mine was Computers
in the Classroom: Salvation or Disaster. And | chose disaster at that time because | think my freshman
roommate was one of those guys that played a lot of online video games and was more socially
awkward. And | was like, | don't know if this is going to be a good thing. But at the end of the day as |
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was graduating, | had to ask myself, do | want to be sitting on the sidelines complaining about where
things are going or do | want to help shape it?

And | think it's a similar moment right now with this crazy Al wave where it's like things are happening.
This is undeniable. And so | can either sit on the sidelines and complain about it and just go be zen in the
woods or | can try to at least be a part of the conversation to help put the attention of how we might
use these tools and adapt these tools to be more of service. So that's where I'm leaning, but | haven't,
I've started a radio show recently. | think my dream role is more in media and conversation.

| do have enough expertise around technology to be able to talk about potential solutions and product
solutions and technology solutions around how things are used, but also with humans at the center,
with the actual experience of and the wellbeing of our communities and our families as the goal. Not like
let's make business grow. | think there's so much of our society's focused on making business grow, that
that's the only thing worth doing. And that's like, but how are the people, how are the humans doing?
How are the families? | don't think we're doing that great right now.

Penelope North:
Yeah.

Tony Brown:

So | have probably three questions. I've learned not to say three because by the time | get to two, |
might not remember the third, but it's clear to me that you're a person that has a lot of interests.

Colin Mutchler:
Yeah.

Tony Brown:

And it's clear to me that if you've spend quite a bit of time, | assume you have, thinking about the
meaning of money, what the objective is, how much you're going to need.

Colin Mutchler:
Yeah.

Tony Brown:

That's a reality.

Colin Mutchler:
Yeah.

Tony Brown:

Now you've got two choices. One is to go satisfy that meaning of money reality and do all this outside of
your work. It's work, but outside of your job. Or to find a job that satisfies both. What do you think five
years from now you're going to look back and what's more likely than not?

Colin Mutchler:
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Oh man, it's a tough question. | feel like I've been facing the same question my entire life. | think for the
first few waves, I've always looked for careers that are at least close. I've not just had a regular job and
sometimes | do think if it was a non-stressful fine job and | could do, my hobbies and be total joy, that
might actually be better for my life.

Tony Brown:

At least for a period of time.

Colin Mutchler:

For a period Of time. And | think I'm open to that even right now. | think | live remotely in a kind of rural
place, so there's not as many opportunities in person. And after working remotely for a few years, |
don't actually like working remotely. I'll do it, but I'd rather not. I'd rather be in real life. So there's some,
but | think what's more likely is that | will have a job and that my hobbies will grow. In the next five
years, the hobbies will grow enough that | can grow that into my primary focus.

Tony Brown:

So with my wife and me, one of us worries enough for both of us.

Colin Mutchler:
Right.

Tony Brown:

Your level of anxiety and being able to navigate this kind of fogginess.

Colin Mutchler:

Yeah, | mean it's not ideal, honestly. It's something that | do struggle with. | think me and my wife were
joking recently that at some point in the old days we used to say we both kind of wanted a wife, like the
stereotypical traditional wife that just did all this stuff that you didn't want to deal with in the homes. So
it's actually flipped now. We both wish we had a traditional husband that just made bank, took care of it,
handled the finances. Neither one of us is particularly inclined and we kind of, and with a lot of other
couples where it is like, one of them is more financially motivated and fine and the other one's more of
arty, do goodery type person and it works great, it's fine.

But in our case, we kind of both are a bit more motivated around creativity and making an impact in the
world. And so | mean, we talk about making our own business at times. | think we're both very smart,
talented people that, but also that's risky too, in its own way of putting all your eggs in one basket,
which doesn't feel great either. | think for a while there, | actually left Change once in 2020 and then got
sucked back in as a consultant. And for about a year it was kind of perfect. | was working a true part-
time job where it was basically 16 hours a week committed. And that was a dream scenario because it
was enough income to be stable.

Tony Brown:

That would satisfy your needs.

Colin Mutchler:
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That would satisfy my needs. And then you have the kind of upside of all the hobbies that will turn into
something. | mean, that's where | find the most value. And | do think | can make money in that direction,
but it's not going to be enough to really, | mean the kids are young enough, but college is insanely
expensive these days and the whole thing's absurd.

Tony Brown:

So it sounds to me as if you were in a hard place, but a good place.

Colin Mutchler:
Yeah, | would agree with that. | think-

Tony Brown:

You're not remorseful about-

Colin Mutchler:

Well, when I-

Tony Brown:

The road not taken.

Colin Mutchler:

No, | completely agree. No, | feel very grounded and | would not have made different choices. I'm proud
of what I've gone after in my life. I've followed purpose and meaning and | am proud of the impact I've
made in the world and yeah, in terms of life, when you look back in your life, | know so many people
reflect being like, | don't know. | have so much meaning, so much great things that I've chosen and
continue to do.

Tony Brown:
Yeah.

Colin Mutchler:

| think that when | left Change last year, it was like, | left being like | wasn't happy and | needed to step
away. And so | wasn't happy then. And | needed some time to get back to feeling good.

Tony Brown:
Yeah.

Colin Mutchler:

| started doing this thing every morning, walking down to the river and doing kind of like, almost just like
a mindfulness thing in the early morning as it turns into dawn. There's practice like that | would've
probably never done. | would've had the idea to do it in my 20s, but never actually done it. And yeah, |
feel grounded in my life and in my place in a way that | haven't before in my life. And | do think that's
somewhat with age and the stage of life I'm in with the kids and everything. And the fact that the whole
society is going through what it's going through, while it should freak me out more, it actually is making
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me more feel settled. I'm like, you know what? Actually in all the ways that | think things are going
unwell, we have it, actually we are well.

We know our neighbors who are politically diverse. We don't hate them. We kind of know, like | don't
know. We feel rooted in a real community of real people that care about each other, which | hear a lot
of people saying how is not around as much, but we have that. So | feel good about where we are, even
though it is still unsettling. | do feel like we're-

Tony Brown:

It's uncertain.

Colin Mutchler:

Yeah, there's a lot of uncertainty

Tony Brown:

And that can be unsettling.

Colin Mutchler:
Right.

Tony Brown:

But you can, because it sounds in some ways, you might be surprised I'm going to say this, but it sounds
like you've been very successful given your values.

Colin Mutchler:
Yeah.

Tony Brown:

You haven't sold out.

Colin Mutchler:

Yeah. Yeah. Yeah. Yeah, | remember when | was-

Tony Brown:

You haven't sold out.

Colin Mutchler:

And | had another friend that made that comment to me as | was leaving a role and they were like, "No,
you stuck with who you are and what you care about in the world." And | think | respect that in people.

Tony Brown:

Well, that's what some people have said about me, that I'm living the life | wanted to live.

Colin Mutchler:
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| see that in you. Absolutely. And | think we're inspired by it because | think that is what we all want, but
it's hard. Thanks for saying that. That's true, that | am successful in that.

Tony Brown:

And coming back to remembering, my concept would be | know a lot of people your age that have their
number. Once they hit their number, they're going to do whatever they want to do.

Colin Mutchler:

Oh, yeah. Yeah. It's the equivalent of retirement. I'm going to really live the life | want once-

Tony Brown:

They're going to kill themselves in the meantime.

Colin Mutchler:
Yeah.

Tony Brown:

That's not you. If you went through a remembering process, I'm going to guess you can see the aspects
of this that have had you become who you are. It could be your grandparents, it could be your early
jobs, or it could be your dog, it could be a lot of things, but they're grounded. Who you are today has
some common ground with who you were yesterday.

Colin Mutchler:

Yeah. And going back to generations too. | think that there is something to that. In both sides of my
family, it's like entrepreneurialism. Both my parents ran their own business that was started by my
grandfather on my dad's side.

Tony Brown:

Family business.

Colin Mutchler:

Yeah, family business.

Tony Brown:

Not tech business.

Colin Mutchler:

No, the family business. Yeah. | think there is some kind of through line of just not going the normal
path. | think even from early college, | remember thinking, well, this is weird. People just want you to get
a job, get married, have kids, you retire and then die. And I'm like, that doesn't sound interesting as a
life. I'm like, where's the book? Yeah, | remember when you mentioned that story about how a lot of
people have their number and then one day they're going to live the life they want to live.

| remember there was some video somebody made about, it was a book called The Good Life. It
probably came out in like 2005 or six. But it was a simple story of an American MBA that goes to Italy
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and he's just so proud of himself. He just finished up his MBA and some local fisherman comes with his
little fish and he keeps asking the guy, "Why didn't you get more fish today?" He's like, "Why?" And he
keeps on going like, "So you can get more. Why? Then you can invest, make a bigger business. Why?
And then what? And then what?" And he keeps saying and then what. "And then you're going to get a
IPO and be a millionaire a million times over. And then what?" He's like, "What do you mean and then
what?" "And then you could retire to some fishing village and oh yeah, have the life that you already
have." Got it.

Tony Brown:
That's right.

Colin Mutchler:

It's like what is the life we're actually trying to live? And | think | am 100% aligned with that wisdom of
like live the life that you want now because you don't know when it's going to change. | mean, it might
change next year dramatically different. So don't have some day because some day may never come. In
college, | remember having these deep existential, the whole society's wrong, like the more bold ideas
that were, and | still sometimes think about like we're just, something so off about how we're all living
right now. And it's hard to talk about because it's just the dominant conversation is just so normalized.
But when you learn about the indigenous wisdom of how people lived and the connection with nature
and the way they related to the different animals and plants and the ecosystem, it's just more healthy.
And our entire society is generating so much garbage and waste and we're just extractive in all of our,
way we relate to all the different species.

And that sounds weird to talk about. That's not part of having a job and it's like a parallel universe of
what's going on in the world that is underneath the surface. There's so much going on in this earth that's
more like the spiritual realm or artists are tapped into it, the spiritual people are tapped into it. But to
even bring it up in these kind of conversations with people like yourself that are more about leadership
and living a good life in the world, | feel like a weirdo. It just feels, | feel the eclecticness as something
that's strange.

Tony Brown:

| think it's a compliment. | think it's different.

Colin Mutchler:
Yeah.

Tony Brown:

It's different, but good different. Not strange different. Good different.

Colin Mutchler:

| appreciate it. | appreciate it.

Tony Brown:

No, so | think I'm excited for you. It's easy for me to say. And you're circling back to where you started.
This idea of remembering is going to help you move forward and continue to be the person you want to
be and create and help communities bond, common ground.
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Colin Mutchler:
Yeah. No, | appreciate it.

Tony Brown:

Good for you.

Colin Mutchler:

Thanks so much.

Penelope North:

Thank you both for coming and having this conversation. When we started this conversation, | had no
idea what you meant by remembering, either of you, but | think you outlined it perfectly, that it's not
the opposite of forgetting, but that it's about reuniting and reuniting with yourself. And even you were
talking about your roots and in terms of your family and where you came from and your childhood and
all of that. And then also your central purpose. And what am | supposed to be doing in this world? Not
only what do | love doing, but what am | supposed to be doing that | know deep down is my purpose on
this planet? And | think there is value in going out and paving your own path and taking the less defined
route. And with that is being okay with things that you might not understand their role in your life yet.
You're like, why am | doing this? What purpose is this going to play in my life?

But then there's also value in taking a step back and looking at yourself in the mirror, which | think is
what you're doing right now, and deciding what actually is it that | care about? Am | doing it? If not, how
can | recalibrate and reunite with everything that | do know is true and my values and how can | then
make a decision and maybe make a change? And so thank you both.

Colin Mutchler:

Thanks for having me.

Penelope North:

So before we go, I'm going to read one more letter to Tony to close us out. And it says, "Hi Tony. Tears
of gratitude. Thank you so much for sharing yourself and your life with all of us so honestly and open
heartedly. No matter if your letters bear good or bad or scary news, they never cease to be a source of
joy, inspiration, and heart bursting love for me personally. The English language lacks words to
adequately describe how much you mean to me. | love you. | wish | could give you the biggest hug
you've ever gotten in your life right now. All my love."

Tony Brown:

That's lovely.
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