At the Table with Tony Episode 2 Tommy Sowers

Penelope North:

Welcome to At the Table with Tony. A podcast where we get to sit down with Tony Brown, a Professor
Emeritus at the Sanford School of Public Policy at Duke University and inspiring members of his
community. This podcast is meant to be a breath of fresh air, a chance to pause, break away from the
stress of everyday life, and reflect on ideas that help you make better values-based decisions. It's also
about connection, sparking conversations among Tony's friends and creating space to reflect together.
At the heart of it all, it's a way to nurture a meaningful, generative relationship with Tony, which is a big
part of making 2025 a good year for him. The central ideas of this podcast are rooted in principles that
Tony has lived by and taught in his classroom at Duke for 28 years. First from Socrates, that the
unexamined life is not worth living. And the second from Tony's leadership model, that when we focus
on creating benefits for others, we also strengthen our own identity, agency and sense of purpose.

My name is Penelope North. I'm the host and producer of this podcast and a senior at Duke University.
I'm excited to sit at the table today with Tony and our guest, Tony's former student and an experienced
leader in many fields, Tommy Sowers. Before we start, if you listened to episode one, you know Tony is
facing some health challenges. And since he shared the news with his thousands of former students and
friends, he's been getting a lot of messages, like this one:

“Dear Tony, | felt strongly that | send you a handwritten note, but certain thoughts and feelings, love
especially, are best expressed on paper. And love is precisely what I'm writing about today. It remains
true that for most of my first three years at Duke, | was adrift, cut loose from the morals of a strong
family, church and school culture, where I'd had been a star and not yet anchored to anything that could
provide me with direction and purpose. And then senior year, stage right, you and your leadership class
entered the scene. You didn't, of course, give me purpose, you just reminded me to look for it, to cultivate
it, to prioritize it, and to live by it. You quite literally re-anchored me and I love you for it.

I also love you for the way that you continue to mentor me, for the way you've welcomed my husband
into your circle, and for the countless ways you're writing and teaching me reminded me to be the best,
most purposeful, most optimistic version of myself. You are now, as others have rightly noted, turning
even the most painful of circumstances into opportunities to teach, to grow and to love.”

Today we'll talk about leadership with Tony and Tommy Sowers. Tommy took Tony's core leadership
course called Enterprising Leadership at Duke. And since graduating, he's actively leaned into a variety of
leadership positions, in the army, academia, entrepreneurship, and politics. He most recently held the
position of president of a private air charter company and in 2024, he returned to Duke as a faculty lead
of the Science and Society's Applied Technology Ethics Program. Welcome everybody to the table.

Tony Brown:

Well, what a way to start a conversation. | know the former student and current friend very well that
wrote that message and it touches my heart actually. But let's talk about leadership. I've taught a
leadership course for 28 years at Duke. I've been in a number of leadership positions. Tommy Sowers
has been in a number of leadership positions. It's a word that's used so often and frequently doesn't
have any meaning. And | really believe that investing the time to define the meaning will enhance
benefits that people can create for the world. There are a lot of definitions of leadership, but | do think
that we can carve one out because leadership is different than a leader. Leadership is different than
management. Charismatic leadership is different than moral leadership. There are a whole bunch of
labels we can use on this that we tend to just skip over.

Another way to think about it really quickly would be to say, think about things that trigger emotions in
you. Think about things that irritate you or excite you. And look at that list and cross off anything you
can't do anything about. This is Stephen Covey's concept is fear of influence and fear of concern. If you

Transcript by Rev.com Page 1 of 12


https://www.rev.com/

At the Table with Tony Episode 2 Tommy Sowers

can't do anything about it and we have limited energy to expend on leadership, why waste it on
something you can't do anything about? Put a check mark on something you can do quite a bit about.
Your roommate's rolling up the toothpaste in the wrong way or whatever. Well, if it bothers you and you
can do a lot about it, go do it. What's left by definition are things that bother you or excite you that you
can do something about but not a lot about. And typically people will say, "If | can't do a lot about it, I'm
going to do nothing." Some people will say, "If | can do something about it, I'm going to act on it and |
know | cannot do it alone. | have to do it in collaboration."

So all of a sudden we have a concept of leadership that's about creating and generating real results.
Benefits is the word I'd like to use. And you do it based on motivation and values, not based on coercion
and authority. And to me, that's what gets me in the leadership club. You don't get in the leadership
club without real benefits. It doesn't have to be the intended benefit, but it has to be a benefit. And so
that's my concept in general of the meaning of leadership. My personal, what | call niche, aligns with my
values and my competencies. And it took me until age 50 to sort this out. | believe that it's important to
be strong-hearted and moral about leadership. You have to be principled.

| believe that small is beautiful. You have to create real change. It's not writing business plans. And so
you have to accept the fact that leadership is not all about systemic change, it's about moving forward
and having things aggregate over time. The word | like to use and is the name in my program was
Enterprising Leadership. If you look up the definition of enterprising, it's about leaning into problems
with imagination and enthusiasm no matter how complex they are. That's different than
entrepreneurship, it's different than corporate leadership, it's different than a lot of things. So this is my
niche. Heading into this conversation about leadership, | have my concept of leadership and everybody's
going to have their opportunity to define their own concept of leadership, which | believe is highly
meaningful. But it's time really now to listen to Tommy's story because it's a great place to start.

Tommy Sowers:

Great. Well, Tony, | think it was 20-some odd years ago | was in class. | feel like I'm back in class again.
You look fantastic and | am honored to be here with you.

Tony Brown:

Do you remember our early classes?

Tommy Sowers:
| do.

Tony Brown:

| remember.

Tommy Sowers:

| do, absolutely. | remember being a student and going through the different courses actually looking for
leadership in the title. And you could hear it in the note from one of your other former students, | think
there's a thirst that | still see today in the Duke population is they're all very talented, they're all very
smart, but they want to be leaders and have a sense that it doesn't just accidentally happen, that there
actually is a way to study this, there is a way to execute on it. And that's what drew me into your class.
And | remember you and Bruce Payne, another professor at that time, there was a yin and yang
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different approach to trying to wrap your arms around what | think most of the Duke students want to
be regardless of their choice of career path, they want to lead and exercise leadership in that pathway.

Tony Brown:

Yes. | remember you in my class. At the beginning, you sat in the third row. He was not sure this was
real. And then about two weeks in or three, | don't remember, you came down and sat in the first row.

Tommy Sowers:

| remember. Well, and one thing that stood out from that class, and | basically have cribbed all of my
notes from that class into my current teaching, is that | loved that it wasn't just, "Here's theory X, theory
Y." We're going to put you in an environment where you're going to be able to test this out and we're
going to put you with a real world problem and put you with a team and see how handle this. And | talk
to my girls about this all the time of learning your lessons as cheaply as possible. And | saw myself as a
campus leader at the time, | was headed into the military, but this just provided another environment to
test those ideas out and not just write them down and think about them but actually do them. So of
your list of potential definitions out there, action is a key component of leadership. It's a verb, it's not a
noun. It's something that is done. And that's one of the things | loved about my class with you.

Tony Brown:

So you've been in a number of different kinds of leadership positions?

Tommy Sowers:

Yes.

Tony Brown:

And over here on my one side, I'm waving my hand, on that one side, you've got people that say
leadership is very situation-oriented and context matters and culture matters and you have to adapt to
the situation. And the other extreme is leaders, they can lead anything.

Tommy Sowers:
Right.

Tony Brown:

In your experiences, what have you learned about yourself in terms of where you are on that spectrum?

Tommy Sowers:

Well, | would say I've seen it as a combination of the two. And so when | graduated, | knew what | was
going to be doing. | was here at Duke on an ROTC scholarship and | was headed into the army. | didn't
realize | would stay in for 11 years and | ended up going into the Green Berets. And the Green Berets
have what's called a Special Forces Imperative, and there's about 10 imperatives. But the first one is
really critical and it is understand your operational environment. And it's vitally important because
Green Berets get tossed into really uncertain environments and you need to understand what is the coin
of the realm? Where are the sources of power here? Where are the threats? Where are the allies on
this?
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And so that has stuck with me as I've moved from leadership in the military to academia, to
government, to private sector and back and forth again a number of times, is that there is some
situational dependency. When | was assistant secretary in the VA in the first and second Obama
administrations, power was very different than what it was in business and raising money or taking a
private jet company public. The situation absolutely matters.

But then there's also this thread of universality. And | love that that first letter was about love. | use love
a lot. l use it in the classroom even though people advise me | can't say that word these days. | used to
use it in a private jet company. And leadership has this component of others and so it's your relationship
with other people. And so some universal concepts is whether I'm coming into Duke or a private jet
company or onto a special forces team, you really got to know the people that you're dealing with. It
turns out most people want to share their story, they don't get asked very often. That's a lesson | got
from you and | remember it from, | believe you were the only professor that would meet with students
one-on-one prior to class.

Tony Brown:
Right.

Tommy Sowers:

And | do that today. And every time | do it, | get this shell-shocked Duke student coming in of like, "Is this
a graded exam? What's going on here?" And I'm like, "I just want to know your story. Where you're born
and raised? What'd you do in high school? Why'd you come to Duke? What do you want to do after
this?" And then-

Tony Brown:
Yeah, | did do that.

Tommy Sowers:

And then you had us over to your house. And | still remember a home-cooked meal and chocolate chip
cookies. The smell and the feeling and the warmth and the word love. And | do that with my students
and they come over and they see who | am outside of what | portray in class. And so those are just two
things that are part of that word love that you don't have to wait until you're in an intimate relationship
to do this. You can do this in your workplace or in your profession.

Tony Brown:

That's absolutely right.

Penelope North:

Tommy, when you said that you were gravitating towards the classes on leadership as a senior in
college, why do you think you felt that way? Do you think you saw yourself as a leader? Did you learn
that from your parents? What cultivated that sense of leadership within you from such a young age?

Tommy Sowers:

Well, I think that there's a couple of reasons. | was the last kid to get into Duke my year and | think |
wanted to prove myself here. And through Bruce Payne's class and Tony Brown's class in particular, and
| think | took two of your classes, Tommy. It's this understanding that leadership can actually be
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cultivated. And on this journey, | had this parallel journey when | was in ROTC, and the army has a really
unique way, the military in general, of teaching leadership. And it really starts with leading yourself first.
That's why they do all that uniform stuff and, "Can you polish your boots and show up on time?"

And it almost gives you permission then to lead someone else and then they allow you to lead someone
else and then you lead two people and four people and eight people. So it was these two, | would say,
very different experiences, this military accretive approach to leadership alongside learning about this in
the classroom. And | would use those lessons in other campus leadership positions. But | got a sense
that it was a muscle, it was something that you had to use and you didn't have to wait until that future
CEO position or political office or anything, you could do it right now, this exact moment. And it's
something that stuck with me through my career.

Tony Brown:

So let me ask you a question. And when | think about my career too, | can frame it on the basis of the
best fit with my competency and my values or on the basis of how | can be the most successful. So for
example, for me working in an investment bank, | loved the atmosphere, but | didn't care enough about
making money, but | loved the atmosphere. Working in a university, | cared a lot about the mission, but |
wasn't very good at it. It wasn't results-oriented enough for me. When you think about your various
stops in your journey, where's the best fit with your values and where's the best fit with your leadership
competencies and temperament?

Tommy Sowers:

Well, I'll speak about this last position that | had. So | took over as president of flyExclusive, which is a
large private jet company based in Eastern North Carolina and at a relatively poor part of the state. |
grew up in the Ozarks and grew up in a small rural town. And so the what of what that company did was
fly rich people from point A to point B. And that what was not a core thing that resonated with me, but
how we did it mattered a ton to me and where we did it.

That this was in a poor rural part of the country. How could | use some leadership to help this company
grow and learn how to grow a company in rural America, which is needed right now? And we didn't
have any values when | came in, how could we define our values? And not just have those as these BS
words up on the wall that I've seen in a lot of organizations, but actually have them really resonate and
have them be embodied in our policies of who we hired and who we fired and who we partnered with
and what type of customers we take.

And well, it's an answer that | think a lot of your listeners and students will see is that it's not a binary
choice like in the Obama administration, | loved it and | was a great leader and when | was in a startup.
It's not that, it's in the same environment there were aspects of it that really got me going and there
were other aspects of it that | wasn't that passionate about. But | think it's too easy to get into an
environment and fold your arms and say, "Well, | don't really care about this part, so I'm just going to sit
back." Pretty much every environment is really thirsty for leadership and wants it and needs it.

Tony Brown:

Just to add to it. What I'm hearing or what I'm not hearing is you're sitting there saying, | spent a lot of
time thinking about how | could cash out to make two zillion dollars or how | could be the chair of the
board. You were not spending a lot of time thinking about, the way you just described it, about your
career. You're talking about making meaning according to your values in the current situation?

Tommy Sowers:
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Well, my wife would want me to spend more time thinking about my career. She's always wanting me
to, | think, settle down into one thing. But she also knows who | am. So | think it's more back to your
comment of sphere of control and sphere of influence. | mean, I'm in this position, there are aspects of
the job | love, there are aspects of the job | did not, but what could | control and do well? And that's
been really universal around these different stops in my career is Penelope and | were talking about
McKinsey not my favorite period of time. But what could | learn? How could | grow? And really take that
opportunity as a great opportunity that it is.

Tony Brown:

When you think about the variables... Are you 50 now? How old are you?

Tommy Sowers:
49.

Tony Brown:

49, okay. | came to Duke when | was 50. So you've got another whole career ahead of you. What's the
best fit for you?

Tommy Sowers:

I'd like to say I'll know it when | see it. And right now I'm loving the work that I'm doing here at Duke. |
mean it's back into |, you're one of my mentors and the opportunity to work with students that are at
this inflection point that is university life. | mean, | know a few that come in and they're like, "I know
exactly who | am and what I'm going to do and all that." But | know the vast majority are here to learn
and explore and | love this unique opportunity of life. | love what Duke does, | love the community here,
and | could see myself doing this for a very long time.

Penelope North:

Tommy, out of all of your various past experiences, did any one of them in particular radically change
the way that you saw yourself as a leader or your definition of leadership?

Tommy Sowers:

Well, being a Green Beret was a very formative experience. And this was five weeks after arriving at my
special forces unit, | was deploying with them into the heart of the Iraq war.

Penelope North:

How old were you?

Tommy Sowers:

| was 27, | believe, maybe 28. And | was the youngest person and least experienced person on my team.
And people talk about servant leadership a lot, but that experience really seared into me. And | was
technically in charge, so | could put my hands on my hips and say, "l am the leader." You have a really
unique set, there's about a 95% cut rate of people that want to be Green Berets and end up as Green
Berets. They're very smart, they're very professional, and in my case, they were all much more
experienced than me. So that really framed this, you better come in humble and you've got stuff to
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offer, you don't have to offer it all on day one. You really need to understand your operational
environment.

Aviation is a really insular industry, almost everybody in it grew up with planes on the walls and just
wanted to be around planes, and | showed up with zero aviation background. But coming in, | spent the
first three or four weeks just listening to people and just sitting and getting their story and why are they
here and all that. And then | realized | better get really smart on aviation. | became a pilot. | spent my
free time to do that. And that's really important of this is people are smart and they want to be heard
and they get very few opportunities | think to really tell you why they're here unless you ask them. And
so it's a lot of listening and a lot of humility, to answer your question. And where | got that was in a
really high-stakes environment where | had to depend on folks and not just pretend | was in charge.

Tony Brown:

So when | think about my two years as a vice president at a major state university, after coming from
the private sector, | tell people, "It was the worst job | ever had and it was the best job | ever had." It
was the worst job | ever had because it was not the right fit for me. And for a whole bunch of reasons. It
was the best job | ever had because | realized | didn't have to lead an organization to be deeply fulfilled.
Matter of fact, in that environment, I'm better off being a teacher than being an administrator. And |
realized that faculty who raised their own money had independence. So that allowed me to come to
Duke and in my first meeting with Bruce Payne and be very clear and precise about what | wanted and
what | didn't want. | didn't want to be a dean, | didn't want to be this. | want to teach and | want
independence. Do you have any stops in your career that you would look back and say just the opposite,
that it was a waste of time?

Tommy Sowers:

| don't think | have one of those, even the bad ones. Running for Congress was great, | got smoked when
| did that, but what did | learn? First off, a big leadership exercise is you start with one person or two in a
room with a whiteboard and 12 months later it was hardcore raising lots of money and 10 lifetimes of
people from around the world. And | realized actually in that, | don't want to say the outcome doesn't
matter, but | ended up winning big personally, even in that objective. Please don't look up the election
results loss.

I met my wife through that process. | met people that have mentored me and advised me and that | and
our team inspired in some way, shape or form. And there's no way | become a young assistant secretary
without showing the guts and the leadership to go do that hard task. And that actually, even in that loss,
| use this all the time with students because whenever you're looking at this thing that your gut is telling
you to do. And my gut was telling me for a long time, hey, | wanted to run for office.

But there was just this epiphany that happened where it's just quit waiting for this to be easy. Of course
it's hard. Of course not everybody does this. Of course it's risky. But it's probably going to be harder to
do 10 years down the line. Right now, I've got four little kids. The idea that I sit in a call room and spend
12 hours raising money and be out on the road, God love the people that do that, it's just not for me
right now. So | have lots of jobs that I'm glad I'm not doing anymore, but all of them, | really am thankful
that | had the opportunity to do them.

Penelope North:

Tommy, | loved what you said about quit waiting for it to be easy. Just go and do it. And | think, Tony,
I'm sure that's what a lot of your Enterprising Leadership class aimed to teach is write out your
leadership model and map and then go out and do it.
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Tony Brown:

Results count.

Penelope North:

So speak more on that.

Tony Brown:

Well, I mean just having good intentions. To me, leadership by definition, my definition of leadership,
which | find very useful to me, is that it's not about exciting people or waving the flag, it's about creating
a benefit. And it does not necessarily have to be the intended benefit because there are many paths to
glory and things change, but it can be very small and small can be beautiful.

Tommy Sowers:

And the only thing I'd add to that is, did you still teach? | think it was, get ready, go, get set, or
something like that?

Tony Brown:

Sure.

Tommy Sowers:

And | think where that resonates with me is when | started a real estate tech company and I'm out in a
Silicon Valley accelerator and one of the first classes | got and the accelerator is, you're the problem.
And | took great umbrage to that. I'm like, what the hell are you talking about? I'm the one that started
this business. I'm the one taking all the risk and all that. But their message was really clear is that you
have come from all of these institutions like Duke, where perfection is what's rewarded. And there's this
aspect of get out of your own way.

Everything doesn't have to be perfect in order to start movement on this. Get on the phone, call a
customer, release a crappy little product that is not a representation of you and all of your worth. And |
don't want to say it started in your class, but this preference for action. And | still do that in my classes
today. | mean, we work with Google and OpenAl and all sorts of very interesting, powerful companies
and on the first day of class, I'm like, "Okay, you're on the phone with them tomorrow." And | usually get
this blank eyed stare, I'm like, "You are on the phone with them tomorrow and let's get you ready."

Tony Brown:

Yeah, that's absolutely right. Well, one way to frame now what I'm doing is this combination of Socrates
deep reflection about values and who you are and get ready, go, get set. And that they meet in the
middle and you can build deep fulfillment in life. You got to come together with both of those things.

Tommy Sowers:

Absolutely.

Tony Brown:
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In the course, that's the leadership map and the project. And then the third element of the course would
be building a class community. We can't be the best experience at Duke unless the class becomes a
community. That's the three cornerstones, operative principles that I still try to live by.

Penelope North:

For somebody my age or your age, Tommy or your age Tony, anybody who's listening, say that they
have this overwhelming feeling of | don't yet feel like I'm a leader. | haven't yet felt like I've exercised
leadership enough. What do you tell them to do tomorrow or right now when they're listening in terms
of where do they start in defining their own method of leadership?

Tony Brown:

So | would say go exercise leadership. Think about something you care about, define the sphere of
influence, define the opportunity, act on it, find some people to collaborate with you, and go do it. And
go do it so that you'll have something to talk about in an interview. I've suggested to a couple of people
that I've never seen a resume that included a defeat and what you learn from a defeat. That would jump
out at me if somebody ever had the courage to do that.

Penelope North:

Either of you, talk about courage in the frame of leadership.

Tommy Sowers:

Well, I think, | come back to that quit waiting for it to be easy, is that all these positions and titles and all
that, there is always a set easy path ahead of you. And back to your point of somebody that wants to
pivot is that takes a ton of courage. That takes a ton of courage to do it. And there have been times
where I've stayed in jobs longer than | probably should have. And I'll use something | learned in the
military on this. So the weird thing on Green Berets is | went through a lot of other schools of airborne
school and ranger school and all that. Ranger school was very tough physically, but you knew what the
outcome was going to be. In Green Beret, they really focus on testing for this very unique skill, and it's
very rare, it's humans that can handle uncertainty.

Most humans want certainty. And they'll stay in certainty and suffer in certainty because it's certain and
they know it and they can understand what they're going to do tomorrow. But it's that uncertainty that
is really, really difficult to test for. Really what the technique, at least | used, was to really decide on the
outcome ahead of time. You're going to war or you're going through Green Beret training, | knew |
wasn't going to quit. And so you just decide on those things. So when that mental trash gets in your
head, it's like, well, I've already decided on that, or | knew that | was going to bring my team back
healthy. It sounds a little naive to just decide on these outcomes.

Tony Brown:

They are decisions.

Tommy Sowers:

They are decisions.

Tony Brown:

All this work is built around making better decisions that would be good for your life.
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Tommy Sowers:
Right.

Tony Brown:

| aspire for every Duke student when they graduate to define a time when you acted with moral courage
and that you were proud of it. And to find a time when you did not act with moral courage and you
regret it. You've got to be able to discern the moral aspect of a decision. That would get my attention on
a resume. Do you want to hire someone who's been successful 10 times or eight out of 10 times? And
somebody who says they've never failed, they're not going to be high on my list because they played it
safe.

Tommy Sowers:

| end up getting a lot of questions about my career and the different paths and all that in class, and |
basically just talk about failures. And a funny thing at the last day of class, I've copied so much from you,
Tony, and | think on your last class it was, ask me anything or you had the students do it and then you
did on the last day of class. So | do that and it's like you can ask on anything on the career, you can also
ask about my four arrests and my four engagements. And they always ask about the four arrests and the
four engagements. People want those stories. They want to know that. | mean, it's very easy to pull up a
Wikipedia or a LinkedIn and just think like, oh, this is unmitigated, unrivaled, inevitable success and it's
not. It never is.

Tony Brown:

So do we want to take this and talk about leadership in families?

Tommy Sowers:

Would love to.

Tony Brown:

Because I'm keenly interested in taking this word leadership, which people tend to think as
organizational leadership and what's good for my career, and move it to a deeper level where you're
saying you're talking about values and we're talking about creating meaning and creating benefits.
Families would be something that everybody would say they're important, and for most people, it's not
front of mind in terms of being organized about how to go about it.

Tommy Sowers:

So | remember going to a friend's house and | saw some words up on a wall and | asked what those were
and they said, "Well, these are our family values." And I'm like, "Oh, that's interesting." And so my wife,
Erica, and | have done that with our girls. I've got 10, 9, 7 and 5-year-old girls. And we did it similar to
how we approached when | developed values inside of a company, which wasn't just in the abstract and
let's pluck some words out there that we aspire to be. But instead, ask the question of when are we at
our best? And what are the characteristics of that? And our values are posted up right above our kitchen
table. And | have been shocked at how the girls use them. They parrot those back to me.

And especially, they're all in elementary school, they go to school, they meet a lot of kids with different
backgrounds and different approaches, but they know we don't lie. And they know we adventure. And
they know if we're going to do something, we're going to do it right. And that we're thankful and
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thoughtful. It's been very, very powerful for our family. And back to this idea of leadership is you
mentioned values. That's one thing from the just general leadership, corporate-y stuff that I've been
shocked at how impactful been for our family. And the second thing I'd bring up is about a year and a
half ago, my wife was diagnosed with breast cancer. We thought it was very early stage and then right
around this time last year, it was like, "Nope, this is very aggressive and life-threatening." There's a
terrible moment in all these diseases, and | know you just went through this, of just the uncertainty of
what's the treatment-

Tony Brown:

Sphere of influence, sphere of concern.

Tommy Sowers:

What's going to be my reaction to the treatment? Where am | going to get all that stuff? And so as we
were driving up to Duke one really cold morning and we're going to get a scan and we're going to figure
out where this is, she was crying and | said, "Look, sweetie, we've got this. And | don't know exactly what
the treatment is, but we're going to handle that." And | don't want to lionize myself, | made plenty of
mistakes and all that, but that confidence and decision in the face of great uncertainty. And Tony, it's
the same thing with you. It's like-

Tony Brown:

You bet you.

Tommy Sowers:

You've got this. And you're in the early innings of this battle and I'm just thrilled to be sitting with you
and talking about this stuff.

Tony Brown:
Yeah.

Penelope North:

Tommy, | think that's a great example of you getting ready and going. You just said, "We got it. We don't
know what the steps are, what it's going to look like. That's all still uncertain, but we're accepting it and
we're moving forward." | think a nice through line between all three of us and this conversation is that
we all love to learn. And | think that's what this podcast is here for. It's a way to learn from each other,
with each other, from Tony, but alongside of him.

For me, especially as I'm about to graduate, enter this new stage of life at the bottom of the food chain,
| think I'm more motivated than ever after this conversation to still have some sense of leadership.
Regardless of if I'm the least experienced or if I'm the least qualified, | can still not be a leader, but
exercise leadership too in any stage of life. And | think so much can be taken away from this
conversation. And so thank you both. Before we go, | have one more letter to Tony that I'd like to read
that | think rounds out this conversation very nicely”

“Dear Tony, | was shocked to learn about your diagnosis, but | admire the spirit with which you're
approaching the coming months. Throughout the time that I've known you, I've admired your approach
to learning and living. You've inspired thousands of students to be intentional about their journeys,
starting with how they view their education. You've caused untold ripples throughout the decisions about
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contributing to community efforts made by your former students. You've also inspired faculty to
remember that teaching and mentoring is a privilege and to remember that today's students are
tomorrow's leaders. What many people reflect on their time at Duke and at Sanford, your teaching will
be one of the things that distinguishes what made the time and the place extraordinary. Love,
community and family are lasting values, and you've instilled an appreciation for those among all who've
been your colleagues and your students. I'm grateful for all that I've learned from you and | hope that
you appreciate the impact that you've had and continue to have on so many people.”

Tony Brown:

This is from a faculty member who | respect highly. Highly respect him. It's wonderful.

Penelope North:

And that concludes our second installment of At the Table with Tony. Part of this podcast's purpose is to
continue fostering connections with Tony's community. If you would like to share your thoughts with
Tony and other listeners, let us know what he taught you at Duke, or maybe you learned something in
this episode, you can leave us a voicemail at speakpipe.com/messagesfortony and leave your message
there. All messages will be shared with Tony and we even hope to include some of your thoughts on
upcoming episodes of the podcast. That's speakpipe.com/messagesfortony. We can't wait to hear from
you next time we sit down At the Table with Tony.
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