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Penelope North: 

Welcome to At The Table with Tony, a podcast, a platform, and a space for Tony Brown's community to 
pause, reflect, and engage with ideas that matter, but maybe aren't front of mind. As his friends know, 
Tony retired from Duke's Sanford School of Public Policy as a professor of the practice emeritus in 2021 
after 28 years of teaching courses on leadership. Prior to that, Tony worked in the private sector for 20 
years, including spending eight years as the chair and CEO of Covenant Insurance Company. This podcast 
isn't just about ideas. It's about deepening relationships and fostering a generative dialogue within 
Tony's community along the themes of leadership, moral development, teaching, and family. 
At its core, this podcast is built on two guiding principles that Tony strives to embody. The first is 
Socrates' belief that the unexamined life is not worth living because self-reflection is key to defining the 
life that you want to live and going out and living it. The second is Tony's leadership model that's not 
based on power, authority, scaling, or even leading the parade, as Tony likes to call it. Instead, he 
believes that anyone can exercise true leadership if they are determined to create incremental benefits 
for others. All you need and what this podcast aims to teach is deep thinking, effective framing, and the 
get ready, go, get set mindset. My name is Penelope North and I'm a senior at Duke University. 

Though I never got the opportunity to take one of Tony's classes at Duke, he retired a few months 
before I started my freshman year here, this podcast acts as a makeshift classroom for him, giving both 
you and me the opportunity to sit at the table with him, to learn from him, with him, and from each 
other. Tony has received hundreds of letters since his September diagnosis, reminding him of the 
generative connections that he's built over the years and the profound impact that he and his class have 
had on the lives of others. Here's one of them.  

“Tony, I received your first email last month and have been thinking about you every day since. 

First off, I just need to tell you, aside from my parents and grandparents, you have probably been the 
most positive and influential figure in guiding the direction of my life. I have always harbored an 
existential desire to become a social entrepreneur. You gave me the vocabulary to understand what 
exactly that could mean and that it was in fact something I could actually become. To me, that means 
understanding what my values are, choosing paths based on those values, and inventing paths based on 
those values when none obviously exist. You have inspired me to become a higher version of myself, to 
be truer to myself, and to enjoy myself and make meaning along the way. 

I've tried to put these words to a page for a few weeks now, but the sheer magnitude of my gratitude for 
having you in my life as well as the impact that you've had on me has felt indescribably large and 
borderline inexplicable. Trying to tell you how you've changed my life and what you mean to me feels 
comparable to writing about a master symphony or a beautiful sunrise. No combination of words could 
ever truly describe it.”  
With that, I want to give a warm welcome to my friend Tony Brown and our guest Dan Kimberg. Dan 
was one of Tony's former students, and in his class, Dan and his classmates dreamed up a big idea, one 
that realized into an amazing education nonprofit in North Carolina called Student U. 

Tony Brown: 

Wow. So, there's a lot to digest for me, and I look forward to the conversation with Dan to really unpack 
a number of issues. I'm going to wear two hats, Dan. You're 39 years old, is this correct? I'm 82 years 
old. So, I'm going to represent the 82-year-old me, but also the 39-year-old me. We can compare notes 
and see what our similarities are and what our differences are. So, let's start with you just heard this 
letter for the first time. Do you have any reactions to it? 
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Dan Kimberg: 

Yeah, it's so great to be at this table with you, Tony. I will represent the 39-year-old version of me, but 
I'll also represent the 19-year-old version of me coming up on 20 years since I first sat at a table with you 
in your class. Maybe I'll represent the 82-year-old version of me too as I forecast what the future may 
bring. That's what I take from that letter, the journey that you are willing to able to and energized by 
being a part of with people. You meet people where they are and then you walk with them on their 
journey across years, decades. What a gift for all of us. 

Tony Brown: 

So the 82-year-old side of me would say, Penelope mentioned the Socrates and entrepreneurship, that's 
represented in that letter. It's the concept that's been central to my teaching for 30 years, and that is 
think deeply about core issues, get in the game, and always be a community. Have a class community 
working to make the class the best class at Duke. So, that's very fulfilling to me that he has mentioned 
that in his letter, which is deeply caring. The 39-year-old me would not be ready for this. I never took a 
course like the one I taught. 

When I was 39, I had just been named the chairman and CEO of an insurance company. My whole career 
after Harvard Business School was built around organizational leadership. To make a long story short 
and we'll come back to it later, I was not fit for that path, and I did not know it at the time. It took me 
another 11 years when I realized I wanted to come to Duke and be a teacher. So, that's another thing for 
us to talk about. 

Dan Kimberg: 

Yeah, it's interesting to think about you're saying you would not have been ready for the class for the 
self-examined life. 

Tony Brown: 

Not ready to be an organizational leader. People were telling me this should be fun, and I operate at a 
more personal level. It took me a long time to unpack that and get away from the shiny object of being a 
CEO of an insurance company and all the trappings that go with it. 

Dan Kimberg: 

What was the path that allowed you to then be ready for it to make that decision to be a professor at 
Duke? 

Tony Brown: 

Well, it was not a rocky path, but not a direct line. Neither of us have direct lines in terms of our path, 
but it was a path where I left the insurance industry thinking that I really still was an organizational 
leader and I became a vice president at the University of Connecticut. Then I realized there that I didn't 
like that either. So, that's when I decided to come to Duke because I realized that I was really meant to 
be a teacher and a mentor one-on-one instead of a leader leading parades. 

Dan Kimberg: 

It's really interesting to think about that letter and some of the language at the end about the beautiful 
sunset and the symphony. When you're talking about you realized you wanted to be a mentor and work 
one-on-one, there's almost something profound about that as if there's this glorious religious moment 
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that leads to you then knowing what you want to do. I just would love for you to speak about that more. 
Was it a moment that you woke up? Just many of us, many people listening sometimes are like, "Wait, 
where is my moment? Where's it going to come?" But I think for you it was different. I think there was 
work, it was a journey. 

Tony Brown: 

Well, again, it's this combination of thinking deeply like Socrates, but not just being a thinker but being 
in the game. So, for me, it was I gave up a weekend to help a friend Paul Stames start a nonprofit. He 
invited two other people to give up a weekend with him. Bruce Payne, my dear friend on the faculty at 
the Sanford School, was one of the other two people. So, Bruce opened the door to Duke. I was going to 
go back to school and get a PhD. He opened the door, but I didn't know it until I taught that first class. 
The first class was magical. 

Dan Kimberg: 

You had a thought that maybe there was something that you might want. Then you said you had to be in 
the game, you had to act. You're ready, go, get set. It's so fascinating that that action for you was 
helping someone start an organization, right? So first of all, I want to point out that that takes agency 
and action. Many times also, someone opens the door and we say, "Yes, thanks, Bruce, for opening that 
door. Keep it open. I'm not ready to go through." You are ready. I love that on the other side of it was an 
organization for you to help. 

Tony Brown: 
I did make a clear decision that I wanted to start a career for myself before I was too old, I was 50, 
where people were the product. So, it's one thing to say, "I'm going to have a wonderful organization 
and we're going to do a better job figuring out how to make money in Massachusetts automobile 
insurance than anybody else." I wanted the development of human beings to be an end instead of a 
means to an end. I could have bought a training business, I could have gone back to school, I could have 
been a teacher, I could have stayed in the private sector. Then the serendipity was to bump into Bruce 
Wayne. 

Dan Kimberg: 

So many of us, me, many people may be listening, we know the story post magical first class, which I 
hope we can talk about that magical first class. What does magic mean in that moment? But if I'm 
allowed, since we're just sitting at a table talking- 

Penelope North: 

You're good. 

Dan Kimberg: 

Yeah. So, I actually think it's really interesting to learn more about the nine-year-old self and the 19-
year-old self and the 29-year-old self because you were so shaped by the people around you, by the 
family you grew up in, by especially I think the woman in your life that helped form the person that you 
were on that day when you taught that first magical class. So, whether it's through the lens of you as a 
nine-year-old or 19-year-old or just through the woman in your life, talk to us. 
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Penelope North: 

Well, let's start with 19, and that's a two way street. Because this is a lot about values and you and I 
have talked about this over the years. You can't talk about values without talking about family. So, my 
life breaks into before Teddy and after Teddy, and what happened is that I bounced around a lot. I was a 
poor student and dropped out of college twice, transferred twice. I was never held accountable for 
anything other than we couldn't tattle and we couldn't whine. It was the only two things in my family we 
were held accountable for. So, I just started at Duke and got a one four in my spring semester and 
dropped out and transferred and et cetera. 
What should have been my senior year, I had a date with Teddy. I knew her and she was on campus 
before the other students were on campus. So, that's why I had a date with her. It was just amazing. 
Then everybody would razz me because the old Tony, the party Tony wasn't partying and I'd say, "I'm 
going to party," but never happened. At that same semester, Max Thatcher saw something in me. He 
was a political science professor, and he put me in an honors course that I had no business being in. All 
of a sudden, I woke up academically. So, those two things really came together, made it a profound time 
for me. 

Dan Kimberg: 

One of the gifts about being a part of Tony's community, about being a part of your community is it's not 
your community. It's yours and Teddy's community. It always has been. So, my first day of meeting you 
was August 31st, 2005 in a class not just with Tony, but with Teddy. 

Tony Brown: 

Well, she selected the students for the class. 

Dan Kimberg: 

Yeah. So, I'm curious about what you saw in her when you first met her in that first date that made you 
know that you needed her. 

Tony Brown: 
I didn't drink. It was that simple. My claim to fame at UConn was that I won the campus-wide beer 
chugging championship and we just went out and had a good time. Then I took her out again and we 
just had a good time. It's been like that ever since. 

Dan Kimberg: 

For those that are not in this room right now, and there's four of us, it's so interesting because we've 
been sitting here for about 30 minutes and Tony's been moving and fidgeting and thinking and talking 
fast with this energy. Then I asked one question about Teddy. The whole room just changes, right? 

Tony Brown: 

That's right. 

Dan Kimberg: 

It's pretty simple. You met Teddy. 
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Tony Brown: 

It's especially simple now. 

Dan Kimberg: 

I feel like I want to follow that thread too. Tell us about that path, that journey, and what it means now 
to be in relationship with Teddy. 

Tony Brown: 

Well, given my cancer, at the top, I'm a prisoner, as you know, of circles, and there are three circles. One 
is Teddy, one is me and my health, and the third one is us. That trumps everything. The next layer down 
would be my friends. That trumps just about everything except Teddy. So, this is me actually embodying 
the decision I made when I was 50 that I wanted to be in the human development business. I wanted to 
have friends. 

Penelope North: 
We're speaking about values. How has the word values and then the bullets that fall under that word 
changed over the course of your life? How has Teddy either helped you discover them or redefine 
them? What has that looked like? 

Tony Brown: 

Yeah, I think we share values. That's why we get along so well. I mean, we've been married 59 years now 
and it looks like I'm going to make it to my 60th and we just get along well. When you come down to the 
essence, it was really important. We're glued at the hip together. 

Dan Kimberg: 

Can we go to that magical first class that was so remarkable that it changed your life, but now tell the 
story through the eyes as well of Teddy? 

Tony Brown: 

Well, I mean, the broad aspect of this is that I knew that I wanted to be a teacher then and I had an offer 
from the University of Minnesota from a friend of mine who was the dean of the business school there. 
My son, Josh, lived in Minneapolis. So, I went home to Teddy and I said, "Now I need three years to 
teach someplace and to get my credibility." We had a great house in Missouri, Connecticut, and she had 
a great job. I said, "Here's the deal. I will commute if you really don't want to move, but if we do move 
after three years, we'll live anywhere in the world you want to live." Then I said, "We can go to Duke and 
it's really great, or we can go to Minneapolis and Josh is there." She said one word, she said warmer. So, 
we came here. 
When I graduated from Harvard Business School, I didn't take one of the big jobs. I knew I was not a big 
job person. I knew I was a nugget person and I knew my family was going to be important. I looked at 
one job at the National Bank of Nicaragua where I'd be traveling around the world and I knew family 
would be important. So, that's what I did. This would be for all technology, but I'd be home for dinner 
every night and I would never take a call at home. I'd be at my desk at 5:00 in the morning, and if I had 
to work till midnight, I'd stay at my desk, but I was not going to cross that line in terms of family. 

Penelope North: 
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Tony, do you have any advice whether from your own experience or from people that you've interact 
with or witnessed this happen to in terms of balancing family and other values? 

Tony Brown: 

For me, I never played golf, and why would I give up six hours? I could be in the community with my 
family or doing my work, but you'd speak to it because this is real. You're not alone. This is real time for 
you. 

Dan Kimberg: 

Yeah. One of the things that it makes me think of is this. The letter talks about this, you talked about this 
when you're talking about your role as a teacher and you ask people to think deeply about their values 
as they are pursuing their vocation. You also ask people to think deeply about their values as they're 
pursuing their life. So, Penelope asked this question of work-life balance as if these are two separate 
things. Even in your description of like you would never work at home, in some ways you're separating, 
but actually you've never experienced you as someone that separates and compartmentalizes. You have 
one way of being. 
It is being reflective and really thoughtful, interrogating your values, and then making decisions based 
on those values, whether it is how you're going to support a sick sibling or how you're going to care for a 
son who is navigating challenges or how you're going to mentor a young student who has an idea about 
a project. That integration across parts of life has always been such a profound part of what I get to 
experience as a part of your life. 

Tony Brown: 

Yeah, I think you've nailed it. I mean, it's that whole idea of thinking deeply and rigorously and also 
creating a nugget, being action-oriented. They're both essential. You can think deeply and not exercise 
leadership or you can exercise leadership but have it based on shallow values. 

Dan Kimberg: 

It's interesting. I've said earlier how I was happy to be at this table with you. What is fun is I've been at 
so many tables with you, right? I've been at the classroom desk sitting with you. I've been at your house 
with your family celebrating Easter. That's a different table. I've sat at the Washington Duke Inn, like 
many of these listeners probably, at a different table drinking some free coffee. Thank you to the 
Washington Duke Inn for sponsoring this podcast and all that free coffee. There's been so many 
different tables. 
Whether talking about my own three children and how I am supporting them as they grow up and 
creating space for them to be creative while also thinking about public school students across the state 
or it is talking about the way in which I navigate my own parents, you actually respond in the same way. 
You say, "What are the core values that are going to guide this decision?" You draw some diagram that 
makes a little bit of sense, enough of a sense to follow, and then you end the conversations by saying, 
"Okay, let's think small. What's the nugget? What's the next step?" Because you don't allow for 
paralysis, right? That is not possible in this world that we live in with you. You allow for slowing down 
and reflecting, but you don't let anyone get stuck. 

Tony Brown: 
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You can't be stuck. If you define leadership as creating a benefit, a real result, you can't shoot for the 
moon. You've got to be practical about what you can actually do. That's that simple. Do you want to 
spend a minute on your story about student you and New York and what you're doing now and then 
how it calibrates with your family story? You've got three kids now. 

Dan Kimberg: 

A 19-year-old Duke student, you won a beer chugging contest. I won a beer pong tournament. I don't 
know which one is cooler, but I came into your class with that badge of honor. Tony said, "What are you 
going to do to make the world a better place?" He asked us to dream big and think really small. So, the 
way that Tony thinks about exercising leadership, you take a piece of paper out. I've done this with 
hundreds, maybe thousands of people at this point. Take a piece of paper out, write down the things 
that really bother you, the things that keep you up at night, cross out the things that you have no control 
over. I would really appreciate if the federal government was not threatening to erase a lot of work of a 
lot of people, including myself. 
I wish that was the case. I actually can't control that. I'm going to cross it off the list. Then cross off the 
things that you could do today that are just easy and obvious. Just do them, because you're a human. 
Just do them. What's left, that middle area is exercising leadership. Part of what was left for me was 
what does it mean to create a really special, beautiful, loving, joyful community of students and teachers 
and family members in Durham? I was very fortunate to be paired up with another member of the class, 
Amanda, who became a teammate in co-creating this idea of Student U with the Durham community, a 
just community that would really welcome and affirm the dignity of all children and all families 
supporting students from fifth grade all the way through college. 

Amanda and I got to work with the Durham community to develop this model. In the process, we 
developed our own friendship, became best friends, got married, now have three children. As a part of 
that journey, I have learned a ton about, "What does it mean to build community? What is the role of 
public schools in building community and how does one build community externally while also building 
community within a family?" So you said your journey is not straight, is rocky, so is ours, so has ours, so 
will ours be. 

It led us to leaving North Carolina, moving to New York for five years while Amanda was in a medical 
residency program. Lots of conversations with Tony about how to make that decision, what that 
decision should be, how to respond after that decision was made led to us being back here now in North 
Carolina and me having the opportunity to work with the State of North Carolina to reimagine public 
schools as schools that do what Tony's class does, that welcomes students together, invites students to 
share their big ideas of what's possible, and creates a just space around them. 

Tony Brown: 

Yeah. Do you remember the book I gave you before you went to New York? 

Dan Kimberg: 

Yeah, about the hero's journey and what the hero's journey meant and what that would mean for me. 

Tony Brown: 
Yeah. 

Dan Kimberg: 
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Yeah. I think I'm still on the journey, still trying to figure out. 

Tony Brown: 

Of course, you're not 82 yet. 

Dan Kimberg: 

I'm not 82 yet. I do believe when I'm 82, I don't know that I'll receive a letter like that, but I think I will 
feel like I have lived a very self-examined life. 

Tony Brown: 

Now, there's another part of your Student U story, I think, and that is you didn't sit on a rock and invest 
in it. 

Dan Kimberg: 

So I was inspired by an experience I had in New Orleans after my freshman year of college where I saw 
the power of what it means for college students to work with middle school students and build 
something together. Similarly, maybe to your first Duke class that was magical, that was magical for me 
to be in that space. I came back to North Carolina and I didn't have a new idea. I thought that the kids in 
North Carolina deserved that same magic. So, I got ready with a lot of people. So, I understood the local 
context in Durham and spent about a year as a part of Tony's class listening to students and parents and 
school board members and teachers. 
So, I got ready. I also got ready. This was a values driven moment. Many people like me and 
organizations that become somewhat like Student U would have just started, but we first raised 
$100,000 before we ever advertised the idea because we didn't want to sell a false promise to a 
student. We didn't want to say, "Oh, here's a program," and then not be able to pay for it. So, we got 
ready and took our time to get ready. We weren't completely set. We didn't really know what we were 
doing. 

Tony Brown: 

You never know. 

Dan Kimberg: 

We never know. I graduated from college and we launched Student U with 50 rising sixth graders. Those 
students are now the teachers and the leaders that are guiding Student U, and that's pretty powerful. 

Tony Brown: 

So you started in the social entrepreneurship class, and then you took the leadership class later. 

Dan Kimberg: 

I did. 

Tony Brown: 
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In the social entrepreneurship, as you remember, it's not about writing a business plan. It's about 
creating a result that means that you've got a compelling case. Do you remember what you 
accomplished in that semester in terms of a real result? Because I do. 

Dan Kimberg: 

Yeah, many things. So, one was that we needed an entity to host a program, and Durham Academy was 
willing to do so. That was something that we did in six months as we had a major institution decide that 
they believed enough in the value of public education as a private school and enough in the potential of 
what a partnership could look like to agree to host, to become our fiscal sponsor for the very early 
stages of Student U. 

Tony Brown: 

So that's an example in that class of you have to do something real. That was real. 

Dan Kimberg: 

That was real. I mean, as were the $100,000 that we raised and the way in which we built a team. I think 
you've talked about the relationships being at the core of your journey, whether it's at home or at work, 
relationships were and still are at the core of my work. So, part of the real outcome of that first class is 
really deep relationships with people that I still work with now. 

Tony Brown: 

So what do you see yourself doing 11 years from now? You talked about projecting the future. I came to 
Duke at 50 and my career was before that was people would say it was a strong career, but in terms of 
my values, it was not a great career. So, my career after coming to Duke is far more important than my 
career before I came to Duke. 

Dan Kimberg: 

Yeah, 11 years from now. So, I'll start with my oldest Eliana will be graduating from college, right? So in 
11 years, I am hoping, praying that she has met a Tony and a Teddy, right? That she has found people 
who see her for who she really is and can support her in being that way. My second child, James, will be 
going into college. He'll be a high school senior, and I hope he is able to feel as free to be his real self as I 
think you allow people in your class to be. My youngest, who's one now, will be 12. I hope he is sleeping 
through the night by then. 

We can really hope that, and I hope that he is able to be really proud to be the youngest of this family. 
What will I be doing beyond being a really great dad? I am positive I'll be building relationships. I'm 
positive I will be imagining how systems can treat people the way that they deserve to be treated. I am 
positive that I'll be teaching a lot of people the lessons that you have taught me and learning from a lot 
of people lessons that I'll then teach others to. 

Tony Brown: 

Can we call that exercising leadership? 

Dan Kimberg: 

Definitely. I am positive 11 years from now, I will be reflecting deeply on who I am and I'll be learning 
about who I am from the work that I'm doing to make the world a better place for sure. 
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Tony Brown: 

So let me summarize a quick thing, because a couple of people have told me this and I took it as a 
significant compliment. That is as I navigate my illness, I've defined the life I wanted to live and I've lived 
that life. That's your challenge as you move forward. 

Dan Kimberg: 

Yeah. Why don't you say that again for me and for everyone listening? 

Tony Brown: 

One friend has said, "I spent the last 30 years preparing myself to be able to deal with this challenge." 
But other people have said, including my sons, I've defined the life I want to live and I'm living it. So, I 
have no regrets. I have no bucket list. There's nothing for us to do differently than to continue to live our 
lives. 

Dan Kimberg: 
Defining the life that you want to live and then living it. My challenge, Penelope's challenge, anyone's 
who's listening's challenge. 

Tony Brown: 

Well, I didn't figure this out until I was 50. So, you have a ways to go. 

Dan Kimberg: 

Can I go back to this one moment that you mentioned before that I think helps us as we're trying to 
understand what it means by defining the life you want to live? You're in your first class, you've called it 
magical. Paint a picture for us. What is happening in that first class that is magical, that now has helped 
you define the life that you want to live? 

Tony Brown: 

Well, first, I was shocked that people signed up for the course. Then the first class, I didn't have the class 
start time right. So, I went in 15 minutes late and the kids were all sitting there and I said, "Gosh, that's 
really confirming that 15 minutes..." At the end, they were getting restless to leave. So, I had created a 
leadership map format, and I wrote my own leadership map. I had no idea what the students would turn 
in, whether they'd laugh at it, whether they did a great job with it. We had our projects. They're still 
friends. The interesting thing to me is how do you explain I've got 18 students in 1993 who probably 
took the course because I was working at an investment bank and now I've got a thousand friends. How 
do you explain that? It's not just me, it's not just them. It's course content. It's Teddy. It's an interesting 
story to unpack that about people that are interested in my teaching. Well, how do we explain that 
creation? 

Dan Kimberg: 
Penelope, will you do me a favor? Can you read that poetic line from the letter one more time? Then I'm 
going to make a comment about it. 

Penelope North: 
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Trying to tell you how you've changed my life and what you mean to me feels comparable to writing 
about a master's symphony or a beautiful sunrise. No combination of words could ever truly describe it. 

Dan Kimberg: 

Yeah. What to me is so powerful is that to that author who wrote that, you don't have to, yourself, 
describe Tony Brown and Tony to you. You don't have to yourself describe to a thousand people that are 
now love you and are so thankful for you. We get to do it one person at a time. We all collectively get to 
describe what this sunrise looks like, what it is like to hear the sound of your orchestra that you have 
conducted. That to me is really powerful. 

I hope you hear and trust that there's a thousand of us now that get to in our own very small one nugget 
at a time tell the story of this magical but not magical in a way that is impossible to understand or 
replicate, but magical in just awe-inspiring life that we have all been a part of together. You have a 
thousand of us that get to tell that story one nugget at a time. 

Tony Brown: 
Yeah. Like everybody else, you're stuck with me forever. It's not as if I'm going away. 

Penelope North: 

Thank you, Tony, and thank you, Dan, for letting me sit at this table, for sitting at this table and talking to 
each other. I think for me, as a senior in college about to graduate, Dan, your metric of success for your 
daughter in 11 years, I'm walking away with a Tony Brown and a Teddy Brown and people who can see 
me and support me as I really am. I'm also walking away prompted to live a self-examined life. You said 
something about how Tony helps you be who you are meant to be, not who you want to become. I think 
that's what this podcast is here for, for everyone to find that about themselves, help them define the life 
that they want to go live and then live it. I think this episode was a small but mighty step towards that 
for everyone. 

Dan Kimberg: 

Yeah. Before we go, one comment I made earlier is that you never let anyone get stuck, right? There's 
no such thing as paralysis. You say, "Do something." So for all of the people listening, tell us the 
something. What's the nugget you want to make sure that everyone walks away thinking about? 

Tony Brown: 

So one part of that answer is what I used to do with my first class of the semester, and that is you go 
into that class and 99% of the other classes, they go through the syllabus and they go around the table 
and introduce themselves. I want them to feel what the course is about. So, it seems to me one 
aspiration for this being the first podcast is to get a feeling for what the future podcasts would be like, 
but I also think that it surfaced some core elements of my philosophy, this idea of Socrates and action 
and bringing that together, the idea of leadership being something that you're not leading parades. It's 
small, it's incremental, it cause ripples. You use benefits instead of impact. Some of these are core 
tenets that we will come back to in future podcasts because it runs through everything that I try to do. 

Dan Kimberg: 

Agree. 
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Penelope North: 

So there's one more letter that I'm going to read. It's a nice closing because it's true of how Tony shows 
up for the people in his life and how the people in his life show up in return for him. 

It says, "Tony, I've been going through old emails in an effort to save space in Gmail. Coincidentally, I am 
in '2012'. It was the year I took my first class with you. Earlier this week, I came upon your response to 
my final reflection. You said, 'Know that I'll always be in your corner, not because you need it, but 
because you earned it. You're stuck with me.' It's 12 years later, and my gratitude for our friendship has 
only grown. My heart is with you and your family. Unexpected challenges bring unexpected strength of 
self and of community. Just as you have always been in my corner, I will always be in yours. With love." 

Tony Brown: 

Powerful. 
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