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Penelope North: 

Welcome to At the Table with Tony, a podcast where we get to sit down with Tony Brown, Professor 
Emeritus at the Sanford School of Public Policy at Duke University and his inspiring members of his 
community. This podcast is meant to be a breath of fresh air, a chance to pause, break away from the 
stress of everyday life, and reflect on ideas that help you make better values-based decisions. It's also 
about connection, sparking conversations among Tony's friends and creating space to reflect together. 
At the heart of it all, it's a way to nurture a meaningful generative relationship with Tony, which is a big 
part of making 2025 a good year for him. The central ideas of this podcast are rooted in two principles 
that Tony has lived by and taught in his classroom at Duke. First from Socrates, that the unexamined life 
is not worth living. 

And second, from Tony's leadership model, that when we focus on creating benefits for others, we also 
strengthen our own identity, agency, and sense of purpose. My name is Penelope North. I'm the host 
and producer of this podcast and a senior at Duke University. I'm excited to sit at the table with Tony 
and our guest today, Tony's former student and current BlackRock executive Anthony Vitarelli. Before 
we start, if you listen to episodes before this, you know that Tony's facing some health challenges. And 
since he shared this news with his thousands of former students and friends, he's been getting a lot of 
messages like this one. "Dear Tony and Teddy, how enriching and uplifting for my husband and me to be 
able to sit with you two in conversation about things that matter and gain some new ways to think 
about and act upon those things. 

You are a team now more than ever. Fierce love indeed. I told him on the way home that for 17 years 
I've been having meetings just like that with Tony, who listens to where you are and what you're 
grappling with, asks scary discerning questions, suggests a new way to look at things, and leaves you 
with a fresh approach to the situation. For that one line version as promised, how about Tony's ideas 
and recommendations even when they're wrong, have a remarkably positive effect on people and 
projects. Be well in all respects." Today we'll talk about the meaning of success with Tony and Anthony. 
In Tony's enterprising leadership class, Anthony created the green initiative, an effort towards making 
Duke a national leader in sustainability and green building projects. 
Anthony went on to graduate from Yale Law School and practice law in both corporate and political 
settings, eventually advancing to BlackRock where he is now the managing director and chief operating 
officer for legal and compliance where he has been for the past four years. Welcome everybody to the 
table. 

Tony Brown: 

Thank you. Anthony, it's so good to see you. 

Anthony Vitarelli: 

So good to see you too. 

Tony Brown: 

We've got so much ground to cover together. 

Anthony Vitarelli: 

We do. 

Tony Brown: 
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What'd you think about that letter? This was written by a colleague of mine. 

Anthony Vitarelli: 

I think there's a lot to that, and I think that we can take this in a variety of different ways, but the real 
thing that I was reflecting on and my mind was wandering as the letter was being read, was when we 
think about success, I think about your relationship with Teddy as the foundational or a foundational 
element of, I'm sure how you conceive of the success in your life. And I think about that in my own 
marriage as well. And one of the reasons that I think it has been incredibly successful for you is Teddy is 
a great partner who compliments you. And so it is the most important thing in a marriage that you have 
a partner who is going to bring out the best in you, and you bring out the best in them, and then you 
enrich your life in mutually reinforcing ways. 

But that's also not true just for marriage. Of course, that's how you think about building teams. That's 
how you think about the set of experiences in your life outside of your professional and family 
obligations. So you throwing out a lot of ideas and Teddy kind of reining you back in. That's just one of 
the things that makes your partnership work and trying to find people who bring out the best in you 
throughout your life is one of the core activities to getting the most out of life. 

Tony Brown: 

Now you've had, for someone who's 41, a hugely successful career to date, and yet you start your 
discussion of success talking about your family. 

Anthony Vitarelli: 

I view it as almost trivial that that's where you have to start because professional success can take many 
forms. It can be impact, it could be building an enterprise, it could be creating success for other people, 
it can be creating economic success or social impact. But I can think of nothing more important than 
having an incredibly positive impact, hopefully, knocking on wood here on this wooden table, on the 
lives of the children that you and your partner raise. And so Blair and I are very fortunate to have a 
eight-year-old daughter, Lydia, and a five-year-old son, Leo. I mean, that's the job, you can't leave to go 
to a different job. For better or worse, they're stuck with us and it's on us to make sure that they have 
the best life they can. 

Tony Brown: 

So maybe before we get too deeply into success, I'll make a couple of quick comments to help frame it. 
So when people think about success, typically front of mind is career success, job success. And one of 
the things I've learned about my life, I always was very clear about the importance of family just as you 
are. But by external standards, I've had a highly successful first career, 20 years CEO of a company, chief 
operating officer of an investment bank, but I never felt that it was central to my success. And what I 
found to be central to my success was coming to Duke to be a teacher and where I discovered my 
vocation. And a lot of time people tend to focus on the word career instead of vocation. And what we're 
using today is Laura Nash's model of success because her research was based on enduring success, 
who's really found meaning in their life. 
And she comes up with who and what in operative principles and the who is you need to be thinking 
about you, yourself, your family, your work and your community, and maybe your friendships. And the 
what, she focuses on happiness, achievement, and I would call creating benefits, creating good. And the 
operative principles, which are critical to this, if you've got a little table here, don't focus everything in 
one spot and don't get stuck. People that are really successful in terms of enduring success, they know 
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how to move from concentrating on something to just enough so they can concentrate on something 
else. And she would call this a kaleidoscope, and I found it very useful to lay this thing out and say, 
where should I be hitting the gas and where should I be backing off and I can't do it all, and how does all 
this fit? So that's what she means by success. 

Anthony Vitarelli: 

That resonates with me too, and I think it resonates with me too because I think you and I are similar, 
but maybe the thing I would differ because I don't think everyone necessarily wants what you and I 
want, which is constantly learning, reinventing, getting 80% right on something so you can kind of move 
on to something else, understanding a bunch of different things, being exposed to a full constellation of 
opportunities, and then go deep on the thing that's really exciting and potentially has impact. I do think 
people can get real satisfaction and value on long-term durational focus on something very narrow, 
being truly the very best in the world at something and without the kind of kaleidoscope, and instead 
the kaleidoscope has every hexagon next to each other and the full rainbow. 

They might just want the purple one, and they might want the purple one to be sky-high. That's not for 
me because for me, part of what is fun about life is learning new things, frankly, and getting good at a 
bunch of different things because most things that result in impact require diverse skills. The only point 
differentiation is I don't necessarily think that map of success works for everyone because some people 
really find great satisfaction in being super narrow. 

Tony Brown: 

It does not work for everybody, but her research would show that the people that are fulfilled as they 
move through their life are more likely to be in the kaleidoscope section than the people that have 
overachieved or over whatever. 

Anthony Vitarelli: 
And I think that makes sense. And the people who maybe are falling into the narrow professional 
definition that I'm talking about might find aspects of the kaleidoscope outside of work too. 

Penelope North: 

Can we start at your sophomore year of college and taking Tony's class? What was that experience like 
for you? And walk us through your project. 

Anthony Vitarelli: 

Sure. The first thing I'd say is you described it as my project. I did this project with a classmate named 
Justin Siegel, who, if I'm being totally candid, was not only the idea and the vision behind it, he really 
was the animating force behind it. So it was something that he and I did together, and he's an incredible 
leader and person on sustainability, but also more broadly. So it was very much Justin with me. So look, I 
went to a big public school in New Jersey. If I'm being kind of frank, my high school experience was 
pretty narrow. I lived in the suburbs and I didn't travel a ton. And going to Duke was a very big eye-
opening experience for me. My father was not a college graduate. My mother had gone to a teaching 
college and was a teacher. 
And so going to a big university like Duke was new for me, and it was international and it was diverse 
along vectors of diversity that I hadn't been exposed to, international, socioeconomic, all aspects of 
diversity. So it was a huge eye-opening experience for me to come to Duke. And so my first year I think 
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was similar. Freshman fall, I took the calculus class and I said, "Well that was good. I'm glad I had that 
experience." I swiftly moved on to economics and public policy, but it was fall 2002, I took your seminar. 
Great people in that class. And it was a great experience for me because it shook up my understanding 
of what college was going to be. 
I thought college was going to be sat in a big lecture, you do some activities, you write some papers, you 
take some exams. I didn't really have the understanding that you could do something, you could change 
something, you could make something. And so the idea behind the class, for me at least, it was an 
opportunity to identify a problem, put together a plan to attack the problem, marshal the relevant 
stakeholders to align their interests around the outcome and then execute. That's really a roadmap that 
I've frankly followed in almost every professional experience I've had subsequently. And the Duke 
University green initiative, DUGI, as it was affectionately known in acronym form, it was successful. 

It resulted in a board of directors level commitment to build LEED silver buildings, which is a certification 
by the US Green Building Council with respect to sustainability, energy efficiency, with respect to our 
buildings. And as you guys know, over the last 20 years, Duke did a tremendous amount of building for 
23 years. It was great and had a lasting impact, and Duke was, became, and remains a leader in that 
space. 

Tony Brown: 
So one of the aspects of this design is this class is filled with freshmen and sophomores, and the premise 
there is that it's highly formative to make something that's real instead of writing a business plan about 
something, something. 

Anthony Vitarelli: 

I'm a big booster for the public policy program generally, but it is a highly practical degree. 

Penelope North: 

How did Tony's class shape or redefine the next steps, either in the next two years of college but then 
also beyond college for you? 

Anthony Vitarelli: 

So the thing that we haven't talked about is I then spent a year after college through enterprising 
leadership fellowship, working for a Chilean microfinance nonprofit in Santiago, Chile for two and a half 
months, and then back in Washington DC working out of the Embassy of Chile, which was facilitated by 
Tony. And the organization was started and led by a masters in public policy student who had taken 
Tony's class. And so that was another incredibly formative experience. 
I was effectively alone in DC working with this Chilean organization. I went to Chile to work with these 
guys in Santiago. My Spanish was quite bad. It got much better throughout my experience there. But 
being exposed to high accountability, high expectation environments at a young professional age, I think 
has a multiplicative effect on a young professional's life. And so that was an incredibly powerful example 
of that. 

Tony Brown: 

So one of the things that interests me in my story is how do I move from 18 students signing up for my 
class in 1993 to this group of cherished friendships that I have now? 

https://www.rev.com/


At the Table with Tony Brown Episode 4 Anthony Vitarelli 
 

Transcript by Rev.com Page 5 of 12 
 

Anthony Vitarelli: 

I think by the time I had enrolled in your class, I kind of knew what the class was from people- 

Tony Brown: 
Word was out. 

Anthony Vitarelli: 

Word was out, secret was out. But I think what it speaks of is that there's a real appetite among 
undergraduates for the ability to get into an environment where they're going to be exposed to the 
ability to make change and to learn how to make change, because genuinely, it is a taught skill. And so I 
think that part of the demand for the class just speaks of the appetite that there is. 

Tony Brown: 

So the philosophy and theory behind that is first, you can learn a lot by completing something. It's like 
scoring in the red zone in football. It's easier to move the ball up and down the field, but it's highly 
formative to score, to actually accomplish something. Frankly, students at Duke often have this long list 
of great experiences, but not a long list of accomplishments. 

Anthony Vitarelli: 

I think that's true. And one of the reasons to do it, even though it might not be conscious at the time, to 
your red zone point, you develop real muscle memory around these things, even if the factual 
circumstances are totally different. I think back to not my current job, but when I worked at a FinTech 
startup for almost four years, the idea of understanding how to align interests in a potential business 
partnership, thinking about how to solve an internal corporate functions problem through the 
development of a new set of competencies and skills within a company. It's a totally different fact 
pattern, but once you open the aperture a little bit wider, it's the same generalized set of problems. 

Tony Brown: 
I've had the luxury over the years of teaching courses where I didn't have to focus on the science and I 
could focus on social psychological development. And when you do that, people think more critically, 
you dive deeper. So that's the second thing in terms of the structure of the program, is to focus on social 
psychological development. 

Anthony Vitarelli: 

Listen, that skill having a developed sense of social awareness and emotional intelligence, that is what 
differentiates people who can really make an impact in large organizations from those who can't. And 
that's not taught in a traditional undergraduate curriculum. 

Tony Brown: 

That's not. What's the relevance of all that to your success, your vocational success, not your family 
success, but what kinds of difficult issues have you faced in your various stops? The course may have 
made a difference. It may not. 

Anthony Vitarelli: 
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So one of the things that I did that is most relevant, where I leveraged what I learned in the class the 
most was from 2017 to 2020. I was a very early employee at a financial technology startup in Silicon 
Valley. Blair and I had both been in the Obama administration through the very end. So we left in early 
2017, and coincidentally, though we had been married for five or six years at that point. We both ended 
up at Treasury. We had offices four doors down from each other on the third floor of the Treasury 
Department. It was amazing. It was incredible to have my wife right down the hall, but if you've been in 
Treasury, it is ornate, marble columns, gold leaf ceilings, and then I transitioned to a 10 person startup 
above a weed dispensary in San Francisco. 
And that was a big change. And so first of all, it was to say, what are we doing here? How am I going to 
make an impact here? But also what was exciting to me was the opportunity set was huge. And so I 
joined that company as the general counsel, and with time, that role expanded and I helped set up the 
other corporate functions of the company, later became the president of the company. And that was an 
incredible challenge because startups are just different from big companies because there is no process. 

Tony Brown: 

And the Treasury Department. 

Anthony Vitarelli: 

And the Treasury Department. No, absolutely. 

Tony Brown: 

And big law firms, you spent time in a big law firm also. 

Anthony Vitarelli: 

I was an associate at Covington and Burling, which we can get to too, which is an incredible institution. 
When I think about some of the challenges, we are out raising venture capital money. What I have... This 
is kind of a startup trope, but my view is you cannot hire people to solve a problem for you. You have to 
do your absolute best to solve it yourself, because if you don't get in there and figure out the problem 
yourself, you are never going to know what you need to hire for. 

And so I tried to learn about financial planning analysis, it was not something I'd had experience doing as 
a lawyer, but part of the class was, "All right, we have a big problem. We're trying to get Duke to commit 
to build green buildings." How do you break that giant problem into manageable, digestible things to 
attack on a daily, weekly, monthly basis? And that's a framework that I've really applied to any of those 
problems. 

Tony Brown: 

So I've got a two-part question about how money fits into this equation. So I'm assuming after you 
graduated, you went into the big law firm partially to pay off your debts. That was big money, Treasury's 
not big money, startups maybe equity but not cash. How does money fit into this equation? And then 
looking forward, the second part is a lot of people your age would say, "Well, as soon as I have my 
number, I'll do whatever I wanted to do with the rest of my life." They have a number. How does money 
fit into your equation looking back and looking forward? 

Anthony Vitarelli: 
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So I left law school... I always joked with Blair, she really took a real chance on me because when we got 
married, I think I was well into the negative six figures in net worth. So when I left law school, I took a 
clerkship on the DC Circuit Court of Appeals, and then I worked for two years at the US Department of 
Justice in the criminal division, and then I clerked on the Supreme Court for a year, and then I went to 
Covington. So the first four years out of law school carrying that debt load, I was in public service, I was 
in the federal government. Now I went to Yale Law School, which has incredibly generous loan 
forgiveness for people in public service. It doesn't defray the repayment entirely, but it certainly helps. 
But for me, I made a really intentional choice that what I was going to focus on was skill development 
and experience development. And my assessment was going to DOJ, for instance, for those two years 
between my clerkship rather than going to a law firm, would give me differentiated skills relative to 
going to a law firm for those two years, notwithstanding the spread between the total compensation 
and the two options, which would've been significant enough to retire all my debt at that time. The 
answer to your question is what I was focused on in the early part of my career was what I saw as an 
opportunity to develop unusual and differentiated skills trading away short-term comp. 

And so I went to Covington after my clerkship and focused on retiring the debt, which we did, which 
then gave me the flexibility to go to Treasury to further develop those kinds of skills. 

Tony Brown: 
So one of the things I did when I retired, I created this model because typically when people retire, they 
say, "What am I going to do?" I said, "Well, if you use a puzzle metaphor, the first thing you have to do is 
a frame of the puzzle. Then the second thing you have to do is you don't start with one corner, work 
your way through it. You find the blotches of red and try to decide whether it's a cardinal or a fire 
engine, and you try to get some early victories." 

The real question is, in my puzzle metaphor, how can my eighties be better than my seventies? And the 
second question would be, who's the person I want to be three years from now? Now you're 41, so 
what's your concept of how your forties might be better in terms of success than your thirties? 

Anthony Vitarelli: 

So our kids are now at an age where we can travel with them, we can go out to dinner with them, and 
we can really spend quality time with them in a way that when you have a baby, it's a little harder, right? 
We're fortunate to be at Duke now for my 20th reunion, and Blair and our kids are here with us for the 
weekend. And so that's a trip that when Leo was a newborn, we might not have taken and we would've 
been having to constantly go back and make sure he took his nap and got into bed early. The logistics 
are just, it increases the transaction cost significantly. 

So now when I think about what is the addressable universe of family time that we have that is 
available, the thing that I think about with respect to my forties is how do we maximize both the quality 
and quantity of that time in terms of togetherness and the experiences that we're having? And so there 
are so many different ways to attack that problem. I'll give you one that I think about all the time is I talk 
to my team about this all the time and people at work who know me. I leave early, I work very unusual 
hours, I'm usually heading home around six, which for New York Financial services is unusual because 
the reality is kids just aren't awake that much. 
And if I'm not heading home by six to see them at dinnertime around seven and help with bedtime in 
the seven to eight o'clock hour, they would be asleep when I got home. And it is a core commitment of 
mine that my kids see me not just on the weekends. So I participate in bedtime, we read stories, I put 
them down, and then I go back to work. Then the question is, weekends, travel. How do we find a great 
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experience where we're going to have togetherness and not just do something that's for the adults or 
for the kids? 

Tony Brown: 

So I did the same thing. I went to work five o'clock in the morning every day so I could be home for 
dinner, and I had an advantage over you because we did not have technology. So I could say, I'm not 
going to take any calls when I get home. I didn't, but that's exactly what I did. 

Anthony Vitarelli: 

I mean, this is something that Blair and I talk about all the time, which is once you're... Look, our kids 
certainly don't have phones or social media or anything like that, but we also know that that's coming. 
But once that happens, there's always someone else in the room. And so right now I think you're still 
your kid's kind of favorite people, and I think that- 

Tony Brown: 

Right now you are. That's right. 

Anthony Vitarelli: 

And that I think because people grow and that's a totally natural point of life that changes. 

Penelope North: 

Anthony, it's very clear that family's an integral part of your definition of success, but I'm curious if we 
trace twenty-two-year-old Anthony to twenty-eight-year-old to 41 now, how has that definition of 
success changed as I assume family has become incrementally more important to you? 

Anthony Vitarelli: 

Look, once you have kids, you may have had some sort of pre-existing idealized conception of what that 
was going to be like, but there's nothing like the reality of a child arriving in your life that you are 
responsible for both to confront you with the reality of what that means, but also the incredible benefit 
and how that'll shape it going forward. The reality is, I'm much more considered about this stuff now 
than I was when I was in my twenties. In my twenties, I was very just what's the next thing, not the 
what's the full kind of plot line. 
When I was in law school, I did well in law school, and I kind of perceived that something that people do 
that do well in law school is they do federal digital clerkships. So I thought... And it sounded incredibly 
interesting. So that was the thing I was really focused on, and I was really geared towards that goal, and 
I did it and I got it, and then I was like, "Well, the next thing is, if I'm going to be a lawyer, I want to be a 
lawyer with real skills and I want to actually understand how to litigate." And so then the place to do 
that is the Justice Department, so I'm going to try and figure that out. And so I just kind of was going one 
step at a time. 

It was definitely not laddering up to some holistic definition of success. Definitely, definitely not. I think 
getting married, having kids, all of that, it calls the question of what is it all for? What is this leading to? 
And so Blair and I are very intentional about this as, how do we structure our life in a way to maximize 
our time with our kids and give them a great life? 

Tony Brown: 

https://www.rev.com/


At the Table with Tony Brown Episode 4 Anthony Vitarelli 
 

Transcript by Rev.com Page 9 of 12 
 

You and I both know the value of marrying up. 

Anthony Vitarelli: 

Totally. I mean, listen, jokes aside, I think John [inaudible 00:24:52] said this. The most important 
decision you'll make in your life is who you marry. That is a just spectacular understatement. 

Tony Brown: 

All these podcasts, they're meant to be kind of entertaining a breath of fresh air, exposure. It's about 
making better decisions. 

Anthony Vitarelli: 

Totally. 

Tony Brown: 
In order you can evaluate the balls in your court [inaudible 00:25:15] prescribing anything. It's all about 
intentionality resulting in better decisions. 

Anthony Vitarelli: 

But the intentionality thing is something that I think is worth pausing on. So one of the questions that I 
get asked a lot is, "Well, how do you preserve work life balance?" And I think it's a little bit both, it's a 
false choice, of course, and I kind of reject the framework. But the one thing I do say is whatever you 
define as the work-life balance that you want, you will never get it by accident. It has to be intentional. 
So I mentioned earlier about how I leave work. I've made the choice that that's something that is 
important to me. My colleagues know that, they know they can get me on the phone, they know they 
can get me after eight o'clock, but if I wasn't intentional about that, you would probably get carried 
away by the inertia of the day and just stay and continue doing whatever you're doing. 

But having made that choice, I can execute on it. There's something about how do you... First of all, it's 
prioritization. So if you have certain inviolate principles and you adhere to them, then it makes the other 
decisions easier, right? So what are the things that... The other way that I've heard people say this is if 
you're a parent, someone is... By the way, we were talking a lot about kids, but some people have elder 
care obligations, there are other kind of family obligations beyond being parent. 

Tony Brown: 

Family leadership goes in all directions. 

Anthony Vitarelli: 

Exactly. So the way that I've heard this, a colleague of mine said is you're constantly juggling balls to 
balance, again, stipulate that that's not the right word. To balance your family and professional 
obligations, and you're juggling balls that are glass balls and rubber balls, and occasionally a ball is going 
to have to drop and the key is you can't drop a glass one but you can drop one of the rubber balls. Again, 
for me, I don't love the metaphor, but the idea is that there are things that are sacrosanct, and then 
there are things where when things come into conflict, you can make a trade-off. 

Penelope North: 
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If both of you could go back in your journeys before family was the biggest priority in your life in terms 
of having kids or being married, I guess in your twenties, how would you go back and not necessarily 
redo it, but I guess what would you have wished was front of mind for you in your twenties? 

Tony Brown: 

Well, my twenties for me, any job I've ever taken, I've not been fully qualified for. I lean into it and it 
doesn't bother me to fall on my face. I don't worry about defeats or not failures. 

Anthony Vitarelli: 

Listen, it is going to sound kind of Pollyanna-ish, but I wouldn't change any of the steps that I've taken 
because they got me to where I am, and I'm very happy with where I am. The way that I think about it is 
similar to what Tony said is I think you can always lean more into risk than people are comfortable with. 
So I left Treasury, great senior Treasury job, and I went to a tiny startup. That was a huge, huge, huge 
risk. That could have been very... I mean, the company could have failed. I mean, there could have been 
a million problems. But basically at that point I said, "You know what? This is going to be a great 
experience. It might only last for a year, and the worst case scenario, I could probably go back to a law 
firm or go do something." 

So I had a very adequate kind of reservation position. But I think generally... I mean, lawyers are 
particularly susceptible to this, but there is a real path dependency toward risk-averse outcomes, 
especially highly compensated ones. And so that leads people to limiting their upside. Something that 
we said at the top was, you and I have both kind of gone to different things over time because we're 
interested in different things, interested in developing different skills, and it's kind of retrospectively you 
can construct a mosaic from that set of experiences. But when you're in it, it's hard to say, "My career is 
to do this." Very different experiences. 

Tony Brown: 
I think what's really interesting is given your professional story, is the amount of attention you pay to 
your family leadership to family success. 

Anthony Vitarelli: 

I'll say two things on that. First of all, Blair is a very successful professional. We have figured out a way to 
focus on our kids, not withstanding that. And I think she's an incredible role model for both our daughter 
and also our son. And so that's a choice that we've collectively made as a family. But a colleague from 
mine at Covington said, there are three things in life that matter, but you can only be able to do two of 
them, your job, your family, and golf. And so I don't golf. 

Tony Brown: 

I don't golf either. 

Penelope North: 

I was just about to say, Tony said on this podcast multiple times. 

Anthony Vitarelli: 

I've never played a round of golf. 
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Tony Brown: 

I have, but not in 50 years. 

Anthony Vitarelli: 
And look, it's a joke, but it's also true, right? So it is something I think a lot about is how do you align the 
different Venn diagram circles of your life together to create as much overlap as possible? So as our kids 
get older, I think, what are the things that are hobbies that I enjoy that are things that I can also do with 
my kids that are coincidentally exercising a hobby and also spending time with your kids? And so Lydia 
really likes to bake, so we spend a lot of time baking. 

Our kids are starting to play tennis, so we try to play, we are getting to the point where we can play 
tennis with them. And so it's like things like that is rather than trying to... I mean, golf is the number one 
offender of kind of an individualistic thing, but the flip side also is, "Hey, listen, if your kid gets really 
good at golf, you can take up golf." 

Penelope North: 

It's funny because I think as a 22-year-old now, I guess I don't have the perspective on kids and getting 
married, but it definitely, I think is going to resonate with probably majority, if not nearly 100% of our 
listeners who are Tony's community. And it also makes me grateful to my family and my mom who 
never played golf, but also always put us first. And it's very clear that both of you did the same and had 
that same intentionality with it. And I think regardless of whether or not you have kids, and you're 
listening to this as I certainly don't, I can still walk away with a myriad of lessons on being intentional 
with your time and how you spend it and how you prioritize the different values in your life. 

And I loved what you said, Anthony. You're never going to get it by accident. You have to put in the 
work, put in the thought beforehand, make that plan, write out the steps, and just start tackling them. 
And I think that all comes back to what you learned in Tony's classroom. 

Tony Brown: 

And just to wrap this up, so when we talk about Socrates and action, they come together for a new 
venture that takes a lot of critical analysis, so it's not pie in the sky floating around. These things come 
together and they feed off of each other and investing time to think deeply about the framework, the 
values, whatever label you want to put, it's not an academic issue. And I tell people at Sanford in the 
outside world, if they say you're being an academic, that's not a compliment. It's a real issue. And that 
combined with action, instead of just sitting on a rock and thinking, you'll end up making better 
decisions and leading a better life. 

Penelope North: 

Thank you both for your time today and sitting around this table. Before we go, I have one more letter 
to Tony from a former student that I would like to read. "Dear Tony and Teddy, I've been staring at my 
computer for a good long while here in my office, waiting for just the right thing to say. Everything that 
comes to mind is not enough, but there's this, we don't know what medical science will make it possible 
for you in the months and years ahead, but surely your lifetime of building a community that's united by 
your guidance and inspiration to each one of us will ennoble this new phase. Godspeed. We're here for 
you both. Much love." 

Tony Brown: 
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That's powerful. That's really lovely. Some of these letters are long, some of these are succinct, but very 
powerful. 

Penelope North: 

And that concludes our fourth installment of At the Table with Tony. Part of this podcast's purpose is to 
continue fostering connections within Tony's community. If you would like to share your thoughts with 
Tony or other listeners, let us know what he taught you at Duke, or maybe you even learned something 
from this episode. You can leave us a voicemail at speakpipe.com\messagesfortony, and leave your 
message there, or find the link on Sanford.duke.edu on the webpage for At the Table with Tony. 
All messages will be shared with Tony, and we hope to include some of your thoughts on upcoming 
episodes of the podcast. We can't wait to hear from you next time we sit down at the table. 
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